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Abstract 

This work mainly analyzes, compares, and recommends the applications of face-to-face 
and electronic intercultural communication. It discusses the definitions, characteristics, 
applications, and possible conflicts of the different forms of communications, and 
compares their advantages and disadvantages. Based on this, this article puts forward 
our recommendations to incorporate electronic technology into business routines and 
give back-up plans for technological failures. The authors also take measures to increase 
intercultural understanding when people communicate through electronic technology, 
and arrange face-to-face meetings to discuss critical issues. 

Keywords  

Face-to-Face, Electronic technology, Intercultural communication.  

1. BACKGROUND 

In 2020, a worldwide outbreak of "2019-ncov" has impeded many companies from resuming 
their normal operations. At this time, new methods, such as electronic communication, entered 
the public's view and were adopted by the companies. In fact, electronic communication does 
not emerge suddenly; with technological advancement, it has been used by many multinational 
companies for a while. Through this study, this article will compare the advantages and 
disadvantages of face-to-face communication and electronic communication and explore the 
best use of them, which will advise not only the companies but also common people to assess 
both forms and make the most appropriate decision. 

Face-to-face communication is never isolated: it is always within a certain context, with 
interactions between two (or more) people more than talking. It is characterized by 
straightforwardness and interpersonal emotions. Compared to distant electronic 
communication, various factors such as facial and body expressions, gestures, intonations and 
environment can very much influence the participants. In companies, those implicit effects can 
be seen in the daily communication among employees, between employees and employers and 
during on-site interviews. Although video chatting can capture some of those factors, the 
closeness between two people talking face-to-face is irreplaceable. 

The linguistic professors and the executive branch of the companies contribute a handful when 
people are examining the pros of face-to-face communication. They provide the following 
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practical examples to justify the advantages: 1, how significantly have body languages been 
used to increase the efficiency of information transmission, 2, the increase of participation, 
enthusiasm by talking face-to-face, 3, the increase of receiving feedback because of the 
transparency and trusting nature of face-to-face communication and, 4, the gradual increase in 
trust from the employees through the body interaction. In this case, face-to-face communication 
plays a key role in either enhancing the work efficiency or improving the workplace atmosphere. 

Electronic communication, the most recent and popular method of communication, represents 
the development and improvement of the society. This paper will examine the following aspects 
about electronic communication: 1, the definition of electronic communication, 2, the 
characteristics of electronic communications, 3, the existing forms of electronic communication 
and 4, the possible advantages and disadvantages of electronic communication. Within the 
points above, the last point will be addressed emphatically in the following aspects: 1, possible 
delays in the Internet, 2, people’s attitudes toward electronic communication, 3, the possible 
safety issues, 4, potential misunderstandings and 5, inefficiency in communication. While, 
compared to face-to-face communication, online communication is not only more flexible, but 
also can greatly reduce conference costs and increase productivity. Although face-to-face 
communication may be one of the communication channels that people like in the workplace, 
it is easy to mess up when the meeting size is too large. 

2. ANALYSIS 

2.1. Face-to-Face Communication 

2.1.1. Introduction to Face-to-Face Communication 

Face-to-face communication is the most common way for people to communicate with each 
other. People will exchange their ideas and opinions through face-to-face communication 
whenever possible. The definition of face-to-face communication, the characteristics of face-to-
face communication, and the application of face-to-face communication are listed below. 

2.1.2. Definition of Face-to-Face Communication 

Face-to-face communication is a form of communication between people at a specific time and 
place with faces. In face-to-face communication, people will not only hear what you are saying, 
they will also perceive your tone of voice, tone changes, mood and body language. With the 
development of electronic technology, face-to-face communication is not limited to personal 
conversation, so communication through visual electronic products is also a part of face-to-face 
communication (Chang, 2015) [2]. 

2.1.3. Characteristics of Face-to-Face Communication 

As a long-standing way of communication, face-to-face communication has some unique 
characteristics that other ways of communication do not have: 

1) Direct Communication; 2) Mutual Relation; 3) Effect of Facial Expression; 4) Quick feedback 

Face-to-face communication is a direct way of communication. Face-to-face communication 
does not need to rely on any medium, but through people at a specific time and place to 
communicate, so more direct than other forms of communication. 

Face-to-face communication depends on the mutual relationship of the speaker. Face-to-face 
communication focuses on the relationship between the sender and receiver of the information. 
For example, if it is the first time for the two parties to communicate face to face, the 
communication process will be more formal and rigorous, and the purpose of communication 
will be achieved slowly. 

Face-to-face communication is influenced by facial expressions. In face-to-face communication, 
observing the facial expressions of the sender and receiver can roughly judge the psychology of 
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both sides, thus affecting the process of the conversation. When the other person frowns or 
looks serious, it means that this conversation has little effect. 

In face-to-face communication, feedback is timelier. Since both parties are in the same place at 
the same time for face-to-face communication, when one party sends information and problems, 
the other party can quickly receive and judge. 

2.1.4. Application of Face-to-Face Communication 

The focus here is mainly on face-to-face communication within the company. Therefore, it can 
be divided into communication between employees and bosses, communication between 
employees, and recruitment of new employees. 

There is a face-to-face communication between the boss and the employee. In the daily work, 
the employee will report the work result to the boss, and in some large companies, employees 
and bosses hold year-end meetings. 

Face-to-face communication between employees is common at work. Employees work together 
on projects or surveys, and there are usually group meetings in group collaboration. In addition, 
informal face-to-face communication between employees is another source of effective and 
consistent information. 

Face to face communication also occurs when recruiting new employees. Hiring new employees 
usually requires an interview, through formal face-to-face communication with the interviewer, 
to determine whether they meet the company's conditions. 

2.2. Pros of Face-to-Face Communication 

2.2.1. Nonverbal Power 

In face-to-face communication, as the framework of language interpretation, non-linguistic 
cues can make expression more accurate, powerful and vivid, with the function of transmitting 
information, communicating ideas and exchanging feelings. "In fact, around 93 percent of 
communication effectiveness is determined by nonverbal cues. And, that’s not limited to 
strangers. Studies have found that even your closest friends can’t interpret your emotions in 
emails" (Rampton, 2017) [6]. 

In the internal communication of the company, especially when employees are supposed to 
brainstorm something new such as a marketing strategy in the form of teamwork, their 
opinions seem to be more persuasive through face-to-face communication. Because they can 
see and hear each other in person, as well as speculate each other more through voice tone, 
facial expression and body posture. It means that they can read these physical clues and find a 
more appropriate way to express their opinions, in order to convey as much valid information 
as possible. For instance, if their colleague frowns when they state their opinion, he or she may 
not understand or agree with what they say. Then they would try to figure out what their 
question is and make further explanation to avoid confusion and misunderstanding. 

2.2.2. Increased Participation 

When people are in a small-sized face-to-face meeting, they are supposed to make an immediate 
response such as making some comments on others' views then sharing their own, which 
requires their high concentration, so it is less possible for them to be distracted. However, 
during the period of outbreak of '2019-ncov', most people have to work from home and 
use electronic devices to have an online meeting. Some of them are not used to this new 
working pattern, they tend to be more passive like just sitting there quietly and making less 
interaction until the discussion is over. 

2.2.3. Transparency and Trust 

According to research (Bohns, 2017), a face-to-face request is more acceptable by respondents 
than an email [1]. In this study, researchers instructed 45 participants to each ask 10 strangers 
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to complete a survey. Half of the volunteers sent their requests through email while the other 
half found people to ask in person and all participants made the exact same request following 
the exact same script. Finally, the researchers found that the face-to-face requests were more 
likely to garner positive responses, to be specific, were 34 times more effective than emailed 
ones. The reason is about transparency and trust. If they ask strangers to fill in a questionnaire 
on the street, after they show their identity and intention, strangers are likely to think that they 
are sincere, and the process of their source collection is visible. On the contrary, people may see 
an untrustworthy email asking them to click on a suspicious link, so they will just delete it or 
fill in it at random. 

2.2.4. Humanistic Concern 

One of the important differences between face-to-face and online communication is that people 
do not need the help of intermediary, which means they can have a closer contact. Some friendly 
physical touch can promote bonding and cooperation. For example, if the superiors pat the 
shoulders of the subordinates when they successfully completed their task, the employees can 
feel that their values are affirmed, then their enthusiasm for work will be stimulated. Also, the 
hierarchical distance can be shortened, the bosses will have more chances to show their 
personal charm, as well as having employees with a strong sense of humanistic atmosphere in 
the whole company. Besides, the hug between colleagues can make both sides feel the 
achievement of cooperation. Obviously, People are more likely to hear praise from a real person 
rather than a cold voice from a robot, even if it is more flattering. It is simply because when 
people have face-to-face conversation, they inject more real feelings, making others easier to 
be moved. 

2.3. Electronic Technology Communication 

2.3.1. Introduction to Electronic Communication 

Nowadays the popularization of electronic devices, such as computers, iPad, and phones, is 
becoming more and more extensive. Not surprisingly, everyone universally has an electronic 
device in their home. As a result, electronic communication has become inevitable. Meanwhile, 
as people enjoy the conveniences that electronic communication brings up, people are also 
exposed to certain risks that might affect people’s life and safety. 

2.3.2. Definition of Electronic Communication 

Any communication that is broadcast, created, sent, forwarded, replied to, transmitted, stored, 
held, copied, downloaded, displayed, viewed, read, or printed by one or several electronic 
communications services, including but not limited to email and telephone (Connecticut state 
colleges and universities, 2015) [3]. 

2.3.3. Characteristics of Electronic Communication 

As a new communication tool, electronic communication definitely has its own unique 
characteristics that face to face communication does not have: 

1) People are not restricted by the external factors, such as time differences, hostile weather, 
and traffic issues. 2) Messages are irreversible and archived. 3) Asynchronous response, which 
means do not respond at the same time. 

With the development of the internet and techniques, almost all the countries are covered by 
the network. Under this circumstance, electronic communication allows people to 
communicate almost everywhere and under different conditions. 

People should be aware that the messages that are sent by basically all the mediums cannot be 
withdrawn. Hence, people should pay attention to their writings. 
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Unlike face to face communication, people do not need to respond to the message immediately. 
As a result, people can think thoroughly before they respond, which will minimize the errors 
that may occur during the conversation. 

2.3.4. Forms of Electronic Communication 

The most common mediums that people use for electronic communication are 1) Web pages; 
2) Email; 3) Forums; 4) Text and instant messaging; 5) Social networking; 6) Video chat, such 
as We Chat, Ding Talk, and Face Time; 7) Phone call; 8) Blog. 

2.4. Pros of Electronic Communication 

2.4.1. Flexible 

Online communication is much more flexible than any other form of communication. People 
only need a computer or mobile device, as well as the Internet and a tool, such as Zoom. If they 
want to discuss something very important and urgent with their business partners or 
customers, and they are not in the same place, they can choose to communicate online. Also, 
with the help of the Internet, a person who is not in the same region or time zone with them can 
interact with them at any time and has relatively stable communication during the meeting. 

2.4.2. Effective in Cost 

Online communication can greatly reduce the conference cost. "The new information 
technology... Internet and e-mail... have practically eliminated the physical costs of 
communications" (Drucker, 2012) [4]. Compared with time, manpower and material resources, 
the cost of face-to-face meetings, the cost of online communication is far lower. People only 
need to register a software with the help of the Internet and create their own account to start 
an online conference, which saves money and time. 

2.4.3. Convenient 

Convenience is one of the benefits of online communication. No matter where people’s partner 
and customer are, they can contact him / her from anywhere. It's easy to establish good 
cooperation with them all over the world on the Internet. People can access their account at 
any time and invite partners and customers to start virtual online meetings. 

2.4.4. Increased in Efficiency and Productivity 

When communication becomes easier, work will be smoother, and productivity will be 
improved. In addition, some companies will share resources online or establish a completely 
transparent online system for any employee's reference. For example, Buffer's completely 
transparent e-mail system can be read by any employee at any time. The company will publish 
almost everything: finance, income, even salary. For Buffer, this ensures trust, but also 
improves work efficiency. 

2.5. Cons and Possible Conflicts of Face-to-Face Communication 

2.5.1. Increase in Conference Cost 

Face-to-face meetings also incur costs, including the cost of meeting investment, time, 
manpower and material resources. The direct meeting cost includes the cost of accommodation, 
transportation and other expenses of participants during the meeting. The time cost refers to 
the time spent on the way to the meeting. And the loss cost is caused by the delay of production, 
management and market reaction caused by the participants attending the meeting and leaving 
the original positions. 

According to the formula for calculating conference cost(Guojun Zhao,Youhong Chen, 2012): 
conference cost = 2A × B × T (A: three times of the average hourly wage of employees (because 
the labor output value of employees is generally about three times higher than the wage); B: 
the number of employees attending the meeting; T: the meeting time (in hours). ) [5]. It can be 

about:blank
about:blank
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concluded that in order to cut the conference cost, meeting time must be shortened as much as 
possible to reduce unnecessary time waste. 

2.5.2. Ineffective 

Face-to-face communication is difficult to convey information, especially at large gatherings. 
The bigger the meeting, the less effective the communication. In such situations, participants 
tend to lose their attention in large meetings, even if the speakers communicate with them face 
to face. There are few opportunities for participants to express their opinions or ask further 
questions, which leads to their incomplete understanding of the meeting content, and 
sometimes even to make a series of wrong decisions. In most cases, the speaker's speech 
becomes a monologue. 

2.5.3. Conflicts between Different Communication Styles 

Since employees come from different cultural backgrounds, the speed and tone of speech will 
affect the effect of the conversation. For example, Chinese employees pay more attention to the 
establishment of interpersonal relationships, so their speaking speed is slow, but American 
employees speak faster. In addition, online video is also a form of face-to-face communication. 
They also face the conflicts of different communication styles, such as employees reporting to 
the boss through app Zoom. 

2.5.4. No Legal Basis 

Face to face communication mainly depends on the words of the sender and receiver, the 
expressions and behaviors of both sides. This is different from electronic communication, 
because there are usually legal documents or relevant supporting documents in electronic 
communication, such as formal letters, which face-face-to-face communication is difficult to 
record and prove. Others may know information by re-transmission, so the content of the 
conversation can be modified. 

2.6. Cons and Possible Conflicts of Electronic Communication 

Electronic communication might seem fascinating to a lot of people as it provides a lot of 
opportunities and conveniences for people. However, it will still create some potential threats 
and inconveniences for people due to the limitations that list below. 

2.6.1. Encounter Internet Issues 

It is common that people encounter internet issues when the Wi-Fi or Data connection is poor. 
As a result, the video call or any form of electronic communication might be interrupted and 
delayed which indeed cause a poor communication environment for the users. Hence, the 
reader will misinterpret the ideas that are presented in the online meeting because of the 
congestion of the network. 

2.6.2. Informal 

People do not always treat electronic communication as seriously as face to face 
communication, because people do not truly meet with one another and no one will know what 
people are doing aside from the camera. In this case, people will tend to be more relaxed and 
free when they have a meeting online. In addition, not all the people in the world are familiar 
with social networking. In this case, they may find it as informal because that is not what they 
have been doing for maybe 20 years or so. It always takes sometimes for people to accept new 
and innovative things. Also, by using electronic communication, people cannot sign paper 
contracts that what people usually do when they get involved into business. Consequently, 
people consider electronic communication as informality. 

2.6.3. Safety Issues 

As the development of the internet, there is a growing number of illegal activities that might 
affect people’s privacy. What more seriously is that the confidential documents of a company 



International Journal of Social Science and Education Research                                                              Volume 3 Issue 8, 2020 

ISSN: 2637-6067                                                                                                                          DOI: 10.6918/IJOSSER.202008_3(8).0015 

109 

might be exposed by monitoring or hacking the employer’s electronic devices. As a result, this 
may cause tons of economic losses. 

2.6.4. Potential Misunderstanding 

Without nonverbal cue presence, people may exaggerate or underestimate the meaning of some 
message. For example, some witty jokes or unconscious complaints about managers can easily 
be misread as opposing or outright attacking. Even for the same emoji or meme, two of your 
colleagues might have quite the opposite interpretation. The same situation is more serious 
when it comes to complex information such as how to operate a brand-new software in steps, 
people may have difficulties to follow the instruction, causing the increase for the cost of 
understanding. 

2.6.5. Untimely Information Transmission 

When communicating online, managers must pay special attention to the time when publishing 
a new notice, since some people may be having a meal or sleeping, resulting in the failure of 
receiving in time. Obviously, it is unrealistic to call them one by one, so it is difficult to ensure 
that everyone has known it. When there are too many notices from superior and replies from 
their colleagues, people need to spend a lot of time searching the chat records and will easily 
miss some important messages. What’s more, it does take time to update the new information, 
passing them layer by layer usually needs to go through certain procedures, which will bring 
about information distortion and untimely transmission. Especially when one notice is totally 
different from the former one and there is a long interval between them, it is likely to lead to 
the failure of employees’ finished work. They may need to revise and reform it, which would 
make them really upset. 

3. CONCLUSION 

Although face-to-face communication and electronic technology communication have their 
own advantages and disadvantages the former is still widely used nowadays. It can be seen 
from the above research, analysis and comparisonthe that there is an significant increase of 
electronic technology communication. It is also predictable that, in the future, electronic 
technology exchange will be used more and more often in multinational companies. The two 
will not be completely replaced by each other. On the contrary, they may help each other and 
provide services for the people. 

4. RECOMMENDATION 

 Firstly, combine face-to-face and electronic communication flexibly. Use online communication 
for those large-sized and unimportant gatherings, as well as use face-to-face communication 
for those smaller and formal meetings. Through that, the latter can be more effective, cost less 
and increase participation. Secondly, Utilize different meetings at different stages of work. Hold 
face-to-face conferences at the beginning of a task. Then, hold meetings online for the rest of 
the time. Because everyone can brainstorm together in person, so that the overall problem-
solving direction can be set at first and misunderstandings can be removed. Then through 
online communication, the time and place conflict of each person will be avoided. Thirdly, Add 
some courtesy at the beginning of online meetings, from the very start. For example, the 
employers are supposed to ask about the employees' recent physical conditions or tell some 
warm-up jokes. As a result, everyone can feel humanistic care even when they are not in the 
company. Finally, Divide the employees into different small-sized groups when communicating 
online. Make sure that each group is assigned a person in charge, who is responsible for 
informing the team members of the urgent task one-on-one by telephone and follow up the 
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progress of the group. Only in this way can managers confirm that everyone would receive 
necessary notices in time and ensure the productivity of each member. 
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