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Abstract 

The development of enterprises is in a changeable environment, so it is difficult to 
comprehensively reflect the development of enterprises simply by using financial 
analysis. The harvard analysis framework is an analysis method that combines the 
strategic research, environmental analysis and financial analysis of enterprises. Based 
on the framework of harvard, this paper analyzes the financial, environmental and 
strategic aspects of D company, and puts forward Suggestions on the development of D 
company from three aspects: seizing the development opportunities of Shanghai, 
enhancing scientific and technological innovation, and maintaining good cash flow. 
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1. Research Background and Significance 

With the rapid development of economy and science and technology, every year there are 
millions of enterprises into the market, in 2018, the China Daily of new enterprise 18300 
households, 2019, 19700 households, and cancellation of the companies are also increased year 
by year, annual cancellation of companies in 2016-2018 respectively 974600, 124.5 in 1.8135 
million [1], although the cause of the failure is differ, but one of the factors is that enterprises 
lack the ability of strategic management analysis. The ultimate goal of the company's strategy 
is to improve the market competitiveness based on the stable development of the enterprise 
and the realization of long-term goals. The lack of strategic analysis will lead to serious short-
term behaviors, inaccurate positioning, gradual separation from reality, or even blind 
expansion and development of the enterprise. On the contrary, if the enterprise fully considers 
the social political and economic factors as well as the competitive structure of the industry, it 
will be beneficial to the long-term development of the enterprise to make clear the advantages 
and disadvantages of the company and conduct in-depth data analysis of financial statements. 
Therefore, perfect strategic analysis is a necessary condition for the sustainable and stable 
development of enterprises.Taking D group co., LTD as an example, this paper USES the harvard 
analysis framework to analyze the company's finance, environment and strategy, and puts 
forward Suggestions for the company's development. 

2. Relevant Theoretical Basis 

In 2000, k.g. pap, p.m.haly and v.l.bernard of Harvard University put forward the concept of 
harvard analytical framework, which is a financial analysis system combining data analysis and 
strategic analysis of financial statements. The harvard analytical framework consists of four 
parts: strategic analysis, accounting analysis, financial analysis and perspective analysis. [2] 

Chen Luying think harvard analysis framework of enterprise business activities first 
environment, accounting policy and so on has carried on the qualitative analysis, and then to 
the enterprise's actual business situation through quantitative analysis of financial statements, 
the last is summarized and the prospect analysis forecast,by means of recombination effectively 
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overcome traditional method respectively, in the traditional financial analysis was carried out 
on the basis of the integration of more scientific. 

Li Yanfeng think strategic analysis as the basis of harvard analysis framework, is mainly due to 
the enterprise is not an individual, it exists in a complex environment, influenced by policy, 
economy, environment and so on many, in the development of enterprises are likely to produce 
the intangible value such as brand value, enterprise culture cannot directly reflected from the 
financial statements; Secondly, the information in financial statements is sometimes not 
completely reliable, so it is necessary to analyze other aspects to increase the accuracy of 
financial analysis. Due to the different accounting policies and treatment methods selected by 
different enterprises or the same enterprise in different accounting periods, the comparability 
of report data will arise. [3] 

Liu Yu put forward the development of the enterprise is facing the future, only by using past 
data on financial statements to analyze enterprise will inevitably biased [4], so is based on the 
analysis of the strategic accounting analysis, financial analysis and prospect analysis can 
effectively make up for the shortcomings of traditional financial analysis, in addition, sufficient 
strategic analysis can help enterprises to analyze the prospect of actual levels as close as 
possible. 

3. Strategic Analysis of D Company 

3.1. D company 's Profile 

D company is the largest comprehensive transportation service provider in Shanghai and the 
Yangtze river delta region, with 15,000 taxis, rental cars, logistics vehicles, tour vehicles and 
other vehicles. It has successfully provided official designated comprehensive transportation 
support services for the 2007 special Olympics, 2008 Olympic Games and 2010 Shanghai world 
expo. In 2003, Volkswagen taxi won the "national quality management award". In 2004, D 
company became the first enterprise in the industry to win the "international asia-pacific 
quality award". In 2019, China association for quality held its 40th anniversary conference in 
Beijing, and D group was awarded the title of outstanding promotion unit. In the past 30 years, 
the company has gradually formed a group development pattern with urban comprehensive 
transportation service and other industries as the main body, and real estate, finance and equity 
investment as the two wings. It has actively explored industries such as modern logistics, 
automobile service, tourism service, finance and insurance, and set up 9 chain enterprises in 
other places. As of June 30, 2019, the total assets of the group are 16.591 billion yuan, and the 
net assets are 9.065 billion yuan.D group co., LTD., formerly known as Shanghai D taxi company, 
was established on December 24th, 1988. The company owns more than 9000 taxis and is one 
of the major taxi companies in Shanghai. After the company's restructuring in July 1992, the 
company issued A and B shares at the same time and embarked on the road of rapid 
development. The annual return on net assets remained above 10% for ten consecutive 
years.After 10 years of entrepreneurship, 10 years of development, and the third decade of 
growth, the group became more integrated into the world economy and expanded its industrial 
field beyond Shanghai and the Yangtze river delta, thus facing a more important strategic 
transformation. [5]. 

3.2. Strategic Analysis Based on PEST Macro Environment 

Company strategy is dependent on the macro environment, PEST analysis method from the 
perspective of the policy, from the Political and legal environment factors (Political), Economic 
environmental factors (Economic), Social and cultural environment (Social) and technology 
environment factors (Technological) and so on several aspects to grasp a good macro 



International Journal of Social Science and Education Research                                                              Volume 3 Issue 5, 2020 

ISSN: 2637-6067                                                                                                                          DOI: 10.6918/IJOSSER.202005_3(5).0010 

56 

environment for the impact of D group, at the same time can help us better understand the 
development of the taxi industry environment, the enterprise can prevent . 

3.2.1. Political and Legal Environment 

Since the reform and opening up, China's political environment has been gradually stable, and 
the "urban taxi management measures", which came into force on February 1th, 1998, ensured 
the standardized operation of the taxi industry system. In 1995, the code of urban road traffic 
planning and design, the macroscopic organizational structure of road network was 
constructed comprehensively. In July 2016, the general office of the state council issued the 
guidance on deepening reform and promoting the healthy development of the taxi industry, 
which promoted the structural reform of the taxi industry. In November 2016, the state 
promulgated the interim measures for the management of online taxi reservation service. In 
recent years, the national policy on taxi industry mainly focuses on the following aspects: 

A.property identification of online carhailing 

In 2015, the state council issued the guidance on actively promoting the "Internet plus" action, 
which promoted the expansion of the Internet from the consumption sector to the production 
sector, and also provided a good idea for the reform of China's taxi industry. Since June 1, 2015, 
the "Shanghai taxi information service platform" has been officially put into operation. The 
platform is jointly participated by the municipal transport commission, the four major taxi 
companies and didi dache, making Shanghai the first city whose private car service is officially 
recognized by the government. In 2016, the interim measures marked the legalization of the 
status of online car-hailing in the whole country. In addition, the interim measures also covered 
online car-hailing operations, supervision and inspection, and legal responsibilities, which 
ensured the legal and effective operation of online car-hailing platforms. 

B.taxi control 

According to the regulations on urban road traffic planning and design issued in 1995, the 
number of taxis must be controlled in order to minimize exhaust emissions and allocate road 
traffic resources rationally, and the number of urban taxis should not increase indefinitely due 
to the increase of passenger demand, according to the transport authorities. 2016 "guidance", 
points out that should fully give play to the role of market mechanism and government guide, 
with priority to the development of public traffic, moderate development of the taxi as the basic 
train of thought, seize the favorable opportunity of implementation of the "Internet" action, as 
a whole the development of tour car and web about, efforts to build diversified and the 
differences in travel service system. 

3.2.2. Economic Environment 

Since the 21st century, China has achieved a rapid take-off marked by the rapid growth of GDP. 
People's living standards have undergone great changes. From 2014 to 2017, the GDP growth 
rate of Shanghai maintained above 6.8%. In 2017, the GDP reached 3,013.386 billion yuan, 
exceeding the 3 trillion mark, and the added value of the tertiary industry accounted for 69.0% 
of Shanghai's GDP [6]. 

As one of the four municipalities directly under the central government of china,shanghai is  

the financial, trade, shipping and science and technology center of China with a developed 
economy and a dense population. As shown in table 1, the number of taxis ranks the ninth in 
the country [7], with 20.25 taxis per 10,000 people, barely reaching the standard [8]. In the past 
two decades, the taxi industry has been constantly merged, and the number of companies has 
decreased from 500 or 600 in the 1980s and 1990s to more than 100 now. Among them, the 
number of vehicles of the four major taxi companies in Shanghai occupies about 70% of the 
market share, which has met the definition of monopoly in economics. As an international 
metropolis, Shanghai often hosts the world expo and other large-scale events. As one of the four 
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major taxi companies in Shanghai, D group became the designated transportation supplier for 
the Olympic Games in 2008 and the world expo in 2010. 

 

Table 1. The number of taxis in China's provinces 

Provinces The Number of taxis ranking 

Liaoning 82067 1 

Beijing 68484 2 

Guangdong 66777 3 

Heilongjiang 63569 4 

ShanDong 61678 5 

JiLin 56356 6 

Hebei 53871 7 

Jiangsu 53465 8 

Henan 46863 9 

Shanghai 46397 10 

3.2.3. Social and Cultural Environment 

Before 20th century 40 or 50 s, taxi for reception guests use, not everyone can take, plus the 
distractions of the war, the taxi industry received, according to statistics, Shanghai during 1933-
1934 have a rental car company 91, to the Anti-Japanese War, the taxi line only 30, only cab, 
303 [8]. In the 1960s and 1970s, the taxi business model evolved into a fixed-point wait, with 
drivers picking up single passengers at a station and then returning empty to wait for the next 
assignment. After the reform and opening up, inspired by the "taxi" of Hong Kong citizens, the 
first reform of the taxi industry was carried out from guangzhou, which is adjacent to Hong 
Kong and Macao. "stop at the drop of a hat" service was quickly rolled out across the country, 
and a continuous wave of high-speed development occurred. 

China's GDP growth in recent years has remained at more than 6% [9], foreign exchange 
reserves basically stable, the people's living standard is increasing day by day, lifestyle changes 
and consumption psychology, is sensitive to the price of gradually reduce, taxi in Shanghai have 
long become a common way to travel, along with the network about car of legalization and the 
continuous development of public transport, including airport line, magnetic levitation, even as 
many as 18 subway lines, traditional wave or stop taxi operation system has gradually 
abandoned by age, people are more inclined to online call car, save time and effort. 

3.2.4. Technical Environment 

Automotive electronic products are original function of a single, electronic dog used for early 
warning and doppler radar, the recorder to capture images of train, with the development of 
the society and the improvement of science and technology, the intelligent vehicle rearview 
mirror, driving records, overspeed warning, reversing visual, GPS navigation and positioning, 
and other functions into an organic whole, conform to the market demand. D group's 
independent research and development of smart car rearview mirror and other hardware 
equipment of "three screens and one color" can improve the intelligence level of cruise taxi and 
improve the passenger experience. 

GPS is a new generation of space satellite navigation system jointly developed by the us army, 
navy and air force in the 1970s. Due to its precise position and timing information, GPS has 
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become an important resource for both military and civilian use worldwide. GPS can be 
integrated with mobile phones and electronic maps to develop navigation products for 
pedestrians and drivers. It can also be applied to urban intelligent traffic management, such as 
yaxon long-distance passenger GPS intelligent management system, which combines satellite 
positioning system, GIS technology, image acquisition technology, etc., to form an all-weather, 
full-range comprehensive platform for driver management and vehicle tracking [10]. 

With the rapid development of Internet technology, the Internet is gradually shifting from the 
consumption sector to the production sector, leading the transformation and upgrading of 
various industries and even subverting some traditional business forms. Founded in May 2010 
in Beijing, Y company is the earliest online car-hailing platform in China. In October 2010, U 
company launched an App supporting online ride-hailing service in San Francisco, from which 
online ride-hailing service became popular all over the world. On March 30, 2016, the online 
car-hailing service platform of D group was officially launched, providing cruise taxi hailing 
services for Shanghai, hangzhou and other cities. 

3.3. Strategic Analysis  

based on the development of taxi industryTaxi passenger transportation is one of the modern 
city's comprehensive service functions, and also is an important part of urban public 
transportation, satisfy the random urban residents travel demand, increase diversity way to 
travel at the same time, even in shaping the city brand image, expand re-employment plays a 
vital role in such aspects as, received extensive attention of the society from all walks of life. 

Porter's five forces analysis model is a frequently used analysis tool for enterprises to develop 
competitive strategies. Through this analysis model, we can better understand the basic 
competitive situation in the industry. Generally, porter's five forces analysis model includes five 
aspects: the bargaining power of suppliers, the bargaining power of buyers, the threat of new 
entrants, the threat of substitutes, and the competition degree of competitors in the same 
industry [11] The taxi industry is more special that the starting price and the price per 
kilometer are determined by the government or the company, subject to the influence of 
regional economic development level, not within the control of drivers or passengers, so there 
is no influence of suppliers and buyers bargaining power; The following content only analyzes 
the taxi industry from the other three aspects of porter's five forces analysis model. 

3.3.1. Threat of New Entrants 

Taxi industry was developed with the reform and opening up, in the process of urban 
modernization and rapid growth of urban population, but due to the number of government 
regulation and policy uncertainty, increase in the number of taxis is extremely slow, difficult to 
meet growing passenger travel demand, makes the black car, at the same time, the rise of the 
Internet makes the car take to enter the market, in 2016 about car status and from the living 
space of the taxi, severely impact the development of the traditional taxi industry, is a huge 
threat to all of the taxi company. Under the severe environment, D group seized the opportunity 
to launch an online ride-hailing platform to adapt to the development trend of the industry, 
promote the integration of online ride-hailing and taxi, and took the most important step in the 
reform. 

3.3.2. Threats from Competitors 

At the end of 2010, after Shanghai Q group acquired the shares of B group, it owned more than 
13,000 taxis, replacing D group and becoming the new leader of Shanghai's taxi industry. At the 
same time, the dispatching platform of Q company has also completed capacity expansion and 
transformation, and it can complete the dispatching of 40,000 cars per day, which is equal to 
the sum of all the taxi dispatching services in Shanghai at that time. Although Shanghai traffic 
overall belongs to monopoly industries, but the combination of Q group and B group for D 
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group's influence is huge, compared with D group, the taxi business is not an advantage in the 
marketplace, in response to this situation, D group can only avoid its sharpness, using its own 
resources and brand advantages, actively seeking transformation direction, expand the 
business scope of business, keep the competitive advantage, on the taxi business at the same 
time, to ensure the quality of service excellent, with the high quality service to retain the 
original passenger foundation and gradually expand. 

3.3.3. Threat of Substitutes 

There has never been more than one means of transportation. In most cases, taxis are suitable 
for long-distance travel in the city, so there are only two types of alternative tools: private cars 
and subway buses. For private cars, although China has become an industrial country and 
people's living standard has changed qualitatively, the penetration rate of private cars is far 
from that of developed countries. According to data, the car ownership level per 100 people in 
China in 2015 is similar to that of Japan in the 1970s. On the other hand, China's urbanization 
process is rapid, the number of urban residents sharply increased, in order to reduce the 
damage to the environment, such as Beijing and other first - and second-tier cities have begun 
to implement the private car restrictions policy, almost every day some private cars can not 
drive, so in a considerable period of time do not worry about cars will replace taxis. For subway 
and bus, the subway transportation network in a considerable number of cities has not yet 
developed to a certain extent, and bus travel is still slightly unchanged, especially in the 
northern cities in winter, in such cold weather travel taxi is still the first choice; However, for 
first-tier cities such as Beijing and Shanghai, their subway transportation network has been 
very perfect, extending in all directions throughout the city. Compared with the traffic jam on 
the ground, the subway is undoubtedly the best choice for short and medium distance travel 
within the city. Although taxis are more comfortable, the industry will also be impacted to some 
extent. 

3.4. Strategic Analysis based on SWOT Analysis 

SWOT analysis is a very comprehensive method used in the internal analysis of enterprises, is 
one of the main methods of enterprise strategy analysis; This method starts from four aspects, 
namely, the advantages, disadvantages, opportunities and threats of enterprises. Among them, 
the advantages and disadvantages are analyzed in terms of the internal situation of the 
enterprise, while the opportunities and threats are analyzed in terms of the external 
environment of the enterprise, so as to provide a strong basis for the enterprise to formulate 
strategies through comprehensive assessment and evaluation [12]. 

3.4.1. Advantages 

From beginning to end didn't give up the beginner's mind when founded the company, but its 
own the high quality service, won the praise of Shanghai residents, in 2001 won the "quality 
award" in Shanghai, in 2003 won the "national quality management award", in 2004 won the 
"international asia-pacific quality prize" and so on, have other businesses can't horse and brand 
advantage. 

In D company 30 years of development, the group of diversified also made great achievements, 
in the field of transport logistics in addition to the taxi and car rental car, bus, logistics and so 
on up to 15000 units, currently in "inspection and quarantine airport (D)inspection stations" 
as the base, established in the pudong airport freight area large "port logistics distribution 
center; In the field of financial self-operation, the group has successively invested in financial 
equity such as guotai junan and everbright securities, and set up new financial companies such 
as D auction house, D commercial company and xuhui small loan. The real estate industry of the 
group mainly focuses on mid-range civil residential products, and focuses on exploring the 
market of second-tier cities. It has successfully built representative real estate projects in 
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jiangsu, zhejiang and heilongjiang provinces. Tourism services include hotels and hotels, 
domestic and overseas tourism, air ticketing business. 

With strong capital, D group adheres to the development path of industrial capital and financial 
capital as the two engines, and constructs three industrial ecological circles of comprehensive 
transportation, financial investment and real estate, so as to become a moderately diversified 
modern service group with sustainable development capability. 

D group of trans-regional and transnational operation is effective, although D group net about 
car platform scale is not big, but with its own high-quality resources and brand advantages, has 
a rental car companies such as Taiwan, Japan and China on the level of business cooperation, 
leading to maintain the leading, leading technology, service concept, build wisdom. 

3.4.2. Disadvantages  

Although in 2016 launched the network about car service platform, to facilitate passengers to 
call at any time on the Internet about the car, but due to late start and competitiveness in the 
market is much less than the network about car leader in DC company, its popularity also poor, 
the reason is that D group net platform about car not offering more attractive services, from 
taxi, car, and even a bus about car and so on a variety of network services, are unable to contend 
with DC company D group, and the mass base of DC, most people will not give up a large scale 
and it has been quite mature about car platform, data display, As of September 2018, DC has a 
market share of about 91% of the ride-hailing market. 

3.4.3. Opportunities 

November 2008, IBM put forward the concept of "smart city" at the council on foreign relations 
held in New York, which triggered the boom of smart city construction. Supported by the new 
generation of information technology and innovation 2.0, smart city provides unlimited 
development prospects for the development of China's urban transportation system and ride-
hailing market.In the past few years, didi chuxing suffered from frequent safety accidents and 
delayed expansion, which gave D group and some other ride-hailing platforms a chance to 
develop. Meanwhile, it also gave D group a warning that it should not only blindly expand the 
volume, but also pay attention to the safety performance of the platform. 

3.4.4. Threats 

Under the background of rapid development of various industries in Shanghai, D group still 
faces many threats. Now there are four major taxi companies in Shanghai, and the 
competitiveness of each company in the taxi industry is not to be underestimated. In addition, 
after the merger of Q group and B group in 2010, the new Q group replaced D group to become 
the new leader of the taxi industry in Shanghai. Web about car gradually back on track, and 
more and more adapt to the market demand, and in this respect, D group money and master 
degree of high and new science and technology, is much less than the other specialized is 
engaged in the web about the Internet company of business of car and the future will have more 
net about car platform to enter the market to participate in this competition. On the other hand, 
with the rapid development of cities across the country, the subway transportation network 
will become more and more perfect, and people's demand for taxis will gradually reduce. In the 
future, public transportation will become one of the biggest competitors of taxis. 

 

S: brand advantage; Diversified operation; Strong 
capital; Cross-regional operation 

O: The construction of smart city; 
Competitors have security problems 

W: late start, low competitiveness; Service 
technology is relatively weak 

T: Competitor threat; Technical threats; 
Threat of substitutes 

Fig 1. SWOT analysis of the group 
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As shown in figure 1, it is the SWOT analysis result of group D. It can be seen that although 
group D is facing some threats, this paper believes that its opportunities outweigh threats and 
it is in the S0 stage. 

4. Longitudinal Analysis of D Company's Financial Statements 

In the longitudinal analysis of statements, the trend analysis method is adopted to take 2018 as 
the base year, and then the data of other years are compared with that of 2018 to calculate the 
trend changes of other years and observe the trend changes. 

4.1. Comparison of Major Items in the Balance Sheet 

As can be seen from table 2, most of the items in the balance sheet from 2014 to 2018 
maintained the trend of growth, but the growth rate was relatively slow, and there was even a 
small decline in some years. Among them, monetary fund has the largest decline, falling by 
23.52% in 2016-2017. The shortage of monetary fund may affect the solvency of enterprises. 
On the other hand, we can see that in 2017. Inventories have surged, nearly doubling in 2016. 
In addition, since 2016, the growth rate of the construction department has increased 
significantly. According to the report of 2016, the main reason for the increase is the increase 
of investment in housing and renovation and expansion projects, and the increase of operating 
vehicles due to the uncompleted registration procedures at the end of the period compared 
with the beginning of the year, which also reflects the development strategy of D group's 
diversified operation. 

 

Table 2. 2014-2018 D company balance sheet trend analysis statistical table (%) 

 2014 2015 2016 2017 2018 

     ratio 
amount of money 

(hundred million RMB) 

Monetary fund 59.14 103.61 104.32 80.80 100.00 25.21 

Accounts receivable 98.52 94.07 94.81 85.93 100.00 1.35 

inventory 47.93 56.64 48.89 90.98 100.00 28.92 

Total current assets 64.61 80.55 82.28 85.97 100.00 73.07 

Fixed assets 99.95 90.87 93.31 94.19 100.00 20.48 

Projects under 
construction 

28.21 14.10 87.18 101.28 100.00 0.78 

Intangible assets 102.74 105.00 102.10 100.73 100.00 12.40 

Total assets 72.46 94.78 102.75 102.11 100.00 155.11 

Accounts payable 28.37 31.81 44.41 39.54 100.00 3.49 

Total current liabilities 77.46 91.48 101.15 103.02 100.00 50.26 

Total liabilities 67.83 87.78 97.05 95.87 100.00 63.42 

Total shareholders' 
equity 

75.68 99.63 106.70 106.45 100.00 91.69 

Total liabilities and 
shareholders' equity 

72.46 95.78 102.75 102.11 100.00 155.11 
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Table 3. 2014-2018 D company profit statement trend analysis statistical table (%) 

 2014 2015 2016 2017 2018  

     ratio 

(hundred 
million 
RMB) 

 

1.operating revenue 79.85 65.20 89.87 70.31 100.00 34.05  

2.Operating costs 92.66 68.22 93.05 73.27 100.00 22.75  

Cost of sales 76.54 86.42 255.56 86.42 100.00 0.81  

Management fees 74.39 79.84 82.83 83.65 100.00 3.67  

Finance charges 111.25 91.25 70.00 88.75 100.00 0.80  

Impairment loss 90.00 160.00 135.00 25.00 100.00 0.40  

Return on investment 31.59 63.02 64.13 
130.4

8 
100.00 6.30  

3. Operating profit 39.46 52.56 57.83 97.28 100.00 12.52  

4. Total profit 49.24 55.56 63.31 97.52 100.00 12.51  

Less: income tax 
expense 

38.14 42.95 55.13 93.91 100.00 3.12  

V. net profit 52.93 59.85 66.03 98.72 100.00 9.39  

P.S. takes 2018 as the base year, and then compares the data of the rest 
years with that of 2018 to calculate the trend changes of other years 

 

4.2. Comparison of Major Items in the Income Statementin General 

most of the items in the income statement show an upward trend; It can be seen from table 2 
that the operating income and operating cost of company D are not stable in the past five years, 
showing continuous fluctuations and the same changes. According to the statement, the main 
reason for these changes is the impact of periodic settlement of real estate projects. In 2017, 
the impairment loss of assets dropped off a cliff, mainly due to the decrease of the amount of 
impairment provision for its subsidiary company (XEDK company) in terms of loans and 
advances; In 2016, the company's sales expenses increased sharply. The main reason was that 
the increase of the pre-sale area of the real estate project company led to the increase of the 
corresponding real estate sales planning fees. Investment returns surged in 2017, mainly from 
the sale of financial assets such as GTJA and FD group. 

4.3. Comparison of Major Items in the Cash Flow Statement 

From 2014 to 2018, the net cash flow from operating activities of company D experienced a 
process of first increasing, reaching the highest in 2016, and then sharply decreasing in the 
following two years. Investment activities net cash flow of a trend of fluctuations of ups and 
downs, swings, the largest in 2016 dropped by 8.47, the main reason is that investment projects 
such as the "GDZQ" H shares, the corresponding net investment activities generated cash flow 
decreases, investment will not soon return, after this is 2017 business activities generated cash 
flow net has the cause of the sharp drop in 2016. The net cash flow generated by financing 
activities also shows a fluctuating trend. 
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Table 3. 2014-2018D company cash flow statement trend analysis statistical table (hundred 
million RMB) 

 2014 2015 2016 2017 2018 

Net cash flow from 
operating activities 

6.40 12.45 14.14 6.22 4.49 

Net cash flow from 
investment activities 

-2.64 -0.26 -8.73 -1.36 -0.98 

Net cash flow from 
financing activities 

-2.74 0.63 -6.76 -10.59 1.35 

5. Suggestions on the Development of D Company 

Through the financial analysis of company D, it can be seen that D group has successfully 
completed the reform and innovation, improved the industrial layout, and formed a moderately 
diversified modern service industry group with sustainable development capability, mainly 
focusing on transportation service industry and self-employment finance, in accordance with 
the strategic planning and development. According to the conclusions of the four parts of the 
harvard analysis framework, in view of its current environment and operating conditions, 
combined with the company's strategic guidelines, some Suggestions are proposed for its 
future development from the following three aspects.  

5.1. Grasp the Opportunity of Developing A Smart City in Shanghai 

Wisdom city is a new generation of information technology use in all walks of life in the city, 
the city's open, integrated systems and services, is the next generation of innovation based on 
knowledge society senior city information form, industrialization and urbanization and 
informatization depth fusion, will help ease the "big city disease", solve the problem of traffic 
congestion, public resources nervous; The application of smart city is various, including smart 
logistics, smart transportation, smart public service system and so on.Smart transportation 
aims to improve the operation efficiency of the transportation system and provide common 
public transportation. D company should make full use of modern electronic information 
technologies such as big data, mobile Internet and artificial intelligence in the transportation 
field, which can help make the work of drivers more efficient and solve the problem of 
information asymmetry between passengers and taxi drivers. 

5.2. Increase Investment in Technology and Technological Innovation to Create 
the Company's Core 

competitiveness in science and technologyScience and technology are the primary productive 
forces [13], and integrated transportation service companies like D group are no exception. 
Increase investment in technological innovation, establish a serious and prudent research team, 
further improve and innovate the company's online car-hailing platform services, improve the 
competitiveness of the online car-hailing market; The daily operation of the company's taxi 
department, public transport department, logistics department to carry out a comprehensive 
inspection, in order to achieve urban intelligent traffic management, learn from yaxon long-
distance passenger GPS intelligent management system, to establish a 24-hour, full-range 
driver management and vehicle tracking service platform; The establishment of a large 
database and the overall planning of the number of taxis, buses, logistics vehicles and tour buses 
on the road every day can reduce the risks of physical operation and reduce costs. 
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5.3. Maintain Stable Cash Flow 

Normal, sufficient and stable cash flow can reduce the risks faced by enterprises, improve their 
credit standing, and win the trust of Banks and investors more easily. In recent years, company 
D's long-term debt repayment ability is very low. From 2014 to 2017, the asset-liability ratio is 
higher than 90%, and the financial risk is very high. In 2018, the asset-liability ratio is optimistic, 
only 40.89%. Therefore, company D needs to maintain a stable cash flow to maintain its 
continuous financial operation. 
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