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Abstract 

In this paper, through the analysis of the development of the "three go to the 
countryside" practice activity of college students in 2020, Shandong University of science 
and technology intelligent equipment college, the development of the team leader in the 
actual activities of the preliminary preparation, actual development and later summary 
of the problems need to pay attention to. 
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1. Background 

However, with the continuous development of the program, it can be seen that, with the 
continuous development of the program, many students in rural areas have achieved 
remarkable results,In order to promote the sustainable development of College Students' 
volunteer service, we should avoid simple activities, increase education content, and emphasize 
the use of incentive measures. Some colleges and universities have difficulties in self-
development,During the summer vacation, the speed of college students participating in 
volunteer activities is still very slow. In the first stage, there is insufficient experience in 
carrying out volunteer activities, and in the later stage, it fails to keep pace with the pace of 
national unity, which leads to a little sudden action, and can not organize activities that meet 
local needs according to the actual characteristics of the University,According to the specific 
situation, this paper will analyze the "small skills" in the social practice of Shandong University 
of science and technology during the summer vacation of "three to the countryside" in 2020, 
one of which is the government affairs practice team of poverty alleviation in MANDONG Town, 
Jiaxiang County, Jining City as an example. 

2. Preliminary Preparation Stage 

(1) Recruit team members according to the activity characteristics 

According to the nature of the activity, the team members can be divided into four parts. The 
manager is responsible for the overall management of the whole activity, with the number of 
1-2; the writer is very important in the administrative practice, the number is 2-3, and students 
from the school's news department can be invited to participate; the photographer is 
responsible for recording the whole operation, and 1-2 people can be recruited within the 
whole school, and the number of mobile personnel is 1-2,In order to actively promote the 
professional construction, the team is equipped with a student majoring in data science and big 
data technology. In this way, a social practice team composed of 6-11 people is basically formed. 

(2) Extensive research 

The theme of the activity was determined as precision poverty alleviation survey, and 2-3 
reference sites were selected in the database for investigation. During the inspection process, 
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the village appearance was taken as the starting point, especially the poverty situation, poverty 
alleviation work, the situation of the widowed elderly and left behind children in the village, the 
current development situation, and which places need help to have a profile understanding, 
After a week's comparative analysis, our team initially determined that the place of practice 
was the Poverty Alleviation Office of MANDONG Town, Jiaxiang County, Jining City. 

(3) Connect with local government 

Communicate with the town government where the proposed practice activity is located, and 
send a letter of support to the town government in the name of the sub Party committee of the 
secondary college to discuss when, where and how to participate in the symposium,Secretary 
of the Party committee and director of the Poverty Alleviation Office of the other town attended 
the meeting. The meeting reported the investigation, sympathy and publicity of the lectures on 
agriculture and animal husbandry and the work of abandoning children in the 7-day practice 
activities. At the same time, we had a clear understanding of the poverty situation of the village 
and the development of poverty alleviation. 

3. Positive Development Stage 

(1) Discuss with the staff of each village to understand the situation of each village 

After arriving at the village, we need to discuss with the cadres of Baocun village and poverty 
alleviation cadres, and discuss the specific needs in the development of the village around the 
theme of promoting the development of the village. We will further study the problems existing 
in the current poverty alleviation work. After several discussions with different village cadres, 
we will discuss with them,In the end, our team did little publicity on the related industries in 
Beiwu village, Qiantang village, houtang village and other villages with similar geographical 
locations, resulting in a small number of consumers and being unable to promote various 
products of the above villages; the lack of e-commerce platform for online promotion; the 
introduction of tourism industry involved is relatively simple; there are many problems in 
planting and breeding technology, and our team will discuss and give each plan. 

(2) The arrangement of work summary needs to be carried out at fixed time 

This year's practice activities were carried out as usual, and the meeting was held at 8:30 p.m. 
everyone shared the harvest of the day's visit. The team leader summarized and arranged the 
work for the next day according to the information of each team. Finally, the writer was 
responsible for organizing the writing. During the visit, the village committee's small radio was 
used to meet with the broadcasting station to spread the most beautiful voice,The practice team 
will publicize the policies related to poverty alleviation in the village radio stations that need to 
be visited, so that the team members' visit will not appear too sudden, and the communication 
with the villagers can be more convenient to obtain the information they want. 

(3) Combining different resources to meet rural demand 

First of all, all the problems were solved through a few days' visit to the village committee, 
which was based on the problems of the village committee,The website will be linked to 
multiple promotion to solve the platform problems and other problems together; for the 
problems existing in the development of agricultural tourism, relevant publicity videos will be 
produced and publicized through various channels; about the technical problems of planting 
and breeding, our school's master will be invited to give lectures to make it popular,This paper 
mainly discusses some methods to prevent infectious diseases before and after poultry diseases. 
Members of the group thoughtfully taught villagers how to treat poultry and made a document 
for villagers to prevent and treat various diseases,In order to prevent and deal with various 
poultry diseases in time, two college students were invited to provide long-term free technical 
guidance for villagers. 
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(4) Complete the practical activities and give feedback on the survey results 

The time of the activity is limited, so it is a basic task to plan to complete the activity in a limited 
time. Through the service site, some information can be re provided to the village committee 
based on data collection, and practical group suggestions can be put forward. The information 
feedback should be true and reflect the actual needs of villagers. When putting forward 
suggestions, we should pay attention to methods and methods,In the process of the 
implementation of the group, we finally put forward three suggestions on industrial 
development, tourism development and targeted poverty alleviation, and submitted them to 
the village committee level, especially considering the realization of targeted poverty 
alleviation,The paper also puts forward some effective suggestions on the traditional 
communication barriers between the government and the people. 

4. Activity Summary Stage 

In general, the paper can be divided into three parts: one is the core of the research team 

1. The introduction includes the existing problems, problem analysis, research purpose and 
team composition, as well as the selection of the research location; 2. The research content 
includes the appearance of the village, the poverty situation, and the implementation of poverty 
alleviation; 3. The achievements of poverty alleviation, including the integration of agriculture 
and Tourism, culture and health; 4. The existing problems and solutions in the village, including 
the existing problems and solutions;5. 6. Summary and appendix, which can be attached with 
interview topics to increase the readability of the report. 

5. Summary of Comments 

It is not easy to organize a high-quality practical activity of "three going to the countryside" for 
college students. From personnel recruitment to the formation of research report, it is a test for 
team leaders. The purpose of practical activities is to let students exercise themselves and 
increase experience in practice,Team leaders need to work for the welfare of the people on the 
premise of ensuring the safety of team members. It is of great significance to organize high-
quality college students' practice activities of "three going to the countryside", which is a rare 
exercise for college students and a way to integrate into the society. In the activities, different 
forms can be used to continuously enrich the connotation of practical activities and make the 
extension of practical activities more specific, So as to promote other volunteer service 
activities in the mission and form its own system of complex activities. 
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