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Abstract 

Changes in the international economic situation and the return of the real economy pose 
new challenges to economic development and personnel training. In this context, it is 
very important to improve the construction mechanism of “Double-qualified-teachers” 
teachers. Based on the analysis of the current situation and problems in the construction 
of “Double-qualified-teachers” teachers in local universities, this paper discusses how to 
promote the construction of “Double- qualified-teachers” teachers from four aspects of 
policy, school, enterprise and teachers, so as to consolidate professional theoretical 
knowledge and cultivate high-quality talents with super operational ability. 
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1. Introduction 

In the current higher education system of our country, the positioning of research universities 
and higher vocational colleges (colleges) is relatively clear, while the positioning of local 
ordinary colleges and universities as the sandwich layer often has the puzzle of "high failure, 
low failure", especially the Local Newly-built Undergraduate Colleges and universities. The 
Outline of the National Medium- and Long-Term Education Reform and Development Plan 
(2010-2020) proposes to accelerate the construction of a modern vocational education system, 
promote the transformation and development of local universities, and improve the ability of 
serving regional economic and social development. According to its guiding ideology and 
strategic objectives, the provinces, municipalities and autonomous regions have successively 
formulated and issued their own “Middle and Long-term Education Reform and Development 
Planning Outline” to carry out overall planning and layout for the education reform and 
development in the next decade. In the planning of Shandong Province, the applied talents are 
divided into three levels, namely, “applied basic talents, applied talents and skilled talents”[1]. 
If a local undergraduate college does not have a high-quality "double-skilled" team of teachers, 
the training goal of applied talents will be difficult to achieve, and the quality of talent training 
will be difficult to guarantee. 

2. The Status Quo and Problems of the Construction of "Double-Type" 
Teachers in Local Undergraduate Colleges 

2.1. The Source of Teachers Is Single, and the Number of "Double Teacher" 
Teachers Is Short 

The structure of the teaching staff is unreasonable. The proportion of young teachers under the 
age of 35 is as high as 60%, mostly for graduate students of the Chinese Academy of Sciences 
and famous universities. These young teachers have a wealth of theoretical knowledge, but do 
not have the practical ability to transform theory into technology and transform technology 
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into real productivity. Although the college also pays great attention to the training of "double-
type" teachers, it has established some off-campus practice bases, and organizes teachers to 
carry out post-workouts every year, but still cannot meet the needs of teachers in the 
"application-oriented" talent training at the undergraduate level. In addition, local 
undergraduate colleges do not lack high-educated young teachers with “double certificates” or 
even “multi-certifications”, but most of them do not have the corresponding hands-on ability 
[2]. Because of the solid theoretical knowledge and strong practical ability, the truly qualified 
"double-type" teachers have more employment choices, and they are easy to become the targets 
of better enterprises and universities in economically developed areas, thus resulting in 
"double-type" "The talent of teachers is seriously lost. 

2.2. Outdated Ideas, Emphasis on Academic and Light Professional Skills 

As the representative of traditional culture, Confucian culture has a deep-rooted value concept 
of "advocating the way but neglecting the art, emphasizing the morality and neglecting the 
technology". In the society, the technical talents are not respected as they should be, which 
makes students and parents unwilling to choose the technical posts as the employment goals. 
In addition, some university managers are not accurate enough in the position of talent training 
goals, which seriously affects the training of applied technical talents. In addition, although 
some local colleges and universities require teachers to cultivate "application-oriented" talents 
as the main task, some teachers still think that universities should pay more attention to 
academic and scientific research due to the influence of traditional education concepts, and the 
teaching mood is not high, which is not conducive to the enthusiasm of teachers. 

2.3. The Incentive Policy Is Not Perfect, and the Title Evaluation Policy Is Not 
Compatible 

The incentive policy is not perfect, the title evaluation policy does not match the vast majority 
of local colleges and universities, "double teacher" teachers do not have much difference in the 
promotion of professional titles, salary and other aspects, nor do they set up a separate 
incentive system for "double teacher" teachers, which seriously dampens the enthusiasm of 
teachers to participate in training and apply for recognition of "double teacher" teachers. 
However, the current title evaluation policy mainly focuses on the number of published articles 
and the level of applied projects, which has a serious tendency of emphasizing scientific 
research rather than practical application research. Therefore, most of the teachers focus on 
the pure academic research, do not pay attention to the research of practical application, and 
have no time to consider the improvement of practical operation ability. In addition, many 
enterprises and production front-line personnel transferred to the school, although the 
teaching is lively and popular with students, but it is difficult to obtain the corresponding title, 
which also affects the construction and development of the "double teacher" teaching staff in 
vocational colleges to a certain extent. 

2.4. Lack of Policy Guidance, Insufficient Financial Support 

On the one hand, most of the universities in China are public universities, lacking market 
awareness and competition awareness, closed teaching, and conservative thinking. On the 
other hand, the company will spend all its energy on how to get the most immediate benefits. 
Without realizing the long-term importance of the talent pool, it would rather rely on advanced 
foreign technology to subjectively exclude cooperation with local universities. The different 
interests of the subjects lead to a lack of sense of responsibility and obligation, which is the 
fundamental reason why enterprises are not willing to participate in the construction of 
"double-type" teachers. It can be seen that the cultivation of "double-type" talents is not only a 
kind of market self-issuance of cooperation between universities and enterprises, but also 
requires the government to provide support and encouragement. However, at present, China's 
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government has not yet changed from the original management-oriented government to the 
service-oriented government, and has not yet formed a complete set of school-enterprise 
cooperation school planning plans. In addition, the school-enterprise cooperation of SMEs must 
receive special support from the government due to the limitations of their own development 
level, not only need to provide support in policy, but also need to get financial help. 

3. To Solve the Problem and Further Improve the Construction 
Mechanism of "Double Qualified" Teachers in Local Universities. 

3.1. Improve the "Double-Type" Standard and Broaden the Recruitment 
Channels for Teachers 

The characteristics of "double teacher" teachers are strong hands-on operation ability, rich 
working experience and professional skills should be deeply connected with the positions of 
enterprises. However, due to the unclear definition and connotation of the concept of "double 
teacher", up to now, there is no perfect definition and standard implementation of "double 
teacher" quality in China. In the process of standard setting, we should fully consider the 
similarities and differences of teachers at all levels and all kinds of colleges and universities, 
constantly strengthen the requirements for the quality of "Double Teachers", reasonably 
quantify the standard level of professional knowledge and professional skills assessment, so as 
to guide and urge the construction of "double type" teachers' team in China at the meso level. 
In addition, the school can employ experienced engineers or backbones in related jobs through 
part-time job, and provide teachers with professional training to teach students, so as to 
alleviate the shortage of "double qualified" teachers. In this way, we can pass on the latest 
trends of relevant majors and the accumulated experience of many years' work to students, so 
that students can always master the direction of professional development and the latest 
relevant professional knowledge. 

3.2. Renewing Ideas and Enhancing the Social Status of Technical Talents 

With the rapid development of modern technology and the changes of the world economy and 
industrial structure, the connotation and extension of social vocational posts have also 
undergone significant changes. The importance of technical talents in modern society has been 
increasing. Training applied talents is the inevitable choice of a large number of undergraduate 
colleges in the middle level, and also the only way for the popularization of higher education in 
China. The traditional concept of discriminating against technical talents has been seriously 
inconsistent with the current social needs. The local undergraduate education should change 
this wrong concept, based on the needs of the development of the real economy, and realize the 
transformation from the subject oriented academic talents training to the application-oriented 
technical talents training, so as to truly realize the functions of university training talents and 
serving the society. 

3.3. Establish and Improve Teacher Evaluation and Incentive System 

Efficient and impartial teacher evaluation is the eternal driving force for the construction of 
"double-skilled" teachers. The cultivation of applied talents emphasizes the combination of 
theory and practice, highlighting the core of ability training, and the evaluation of “double-type” 
teachers follows the evaluation of general education. In the evaluation of "double-type" 
teachers, the focus of the evaluation should be on professional and technical practical operation 
ability, and the teacher's academic research standards should be diluted [5]. Guide "double-
type" teachers to participate in various skill appraisal tests regularly or irregularly, and 
promote teachers to "annual review" or "upgrade" of the certificates obtained so that all aspects 
of teachers can meet the needs of social development. 
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It is the key to speed up the growth of "double teacher" teachers to establish a fair and 
reasonable incentive system. Although most local colleges and universities have established 
incentive system, the effect is not obvious in view of the shortcomings of insufficient flexibility, 
insufficient spiritual incentive, over consideration of result incentive, and neglect of process 
incentive. In order to improve the incentive system of "double qualified" teachers, we should 
first make clear the "achievement identification" and "identity identification" of "double 
qualified" teachers, adopt the combination of material incentive and spiritual incentive, on the 
basis of meeting their material needs, take care of the inclined spiritual incentive in the aspects 
of evaluation, promotion and training of "double qualified" teachers. Once the incentive system 
is established, it should be ensured that the system can be implemented stably, strictly and for 
a long time, and cannot be changed day by day. 

3.4. Strengthen Policy Guidance and Optimize Capital Environment 

On the one hand, the state should adopt a more pragmatic approach to promote and publicize 
the importance and significance of school-enterprise cooperation in running schools, and at the 
same time, all levels of government departments should cooperate with each other to eliminate 
the resistance of school-enterprise cooperation in running schools. Each local government 
should formulate a series of policies and regulations in line with the characteristics of local 
development to standardize and guide the school enterprise cooperation. Only strict laws and 
regulations with high specificity and enforcement can effectively enhance the enthusiasm and 
initiative of the school-enterprise cooperation parties, so that all parties can eliminate the 
worries and fully invest in research and development. In addition, all enterprises and local 
colleges and universities should constantly regulate their own behaviors in the process of 
school-enterprise cooperation, which not only protects their own interests, but also guarantees 
that the interests of the partners will not be infringed. 
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