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Abstract	

Talent	is	the	core	of	speeding	up	the	reform	and	development	of	modern	postal	industry.	
This	 article	 select	 the	 CNKI	 database	 of	 170	 postal	 personnel	 documents,	 extracting	
three	research	contents	of	the	evaluation	indicators	of	postal	personnel,	so	as	to	analyze	
the	 status	 quo	 of	modern	 postal	 talent	 development	 in	 recent	 years;	 then	 using	 the	
content	 analysis	method,	 based	 on	 literature	 information	 by	 encoding	 system	 from	
structure,	 quality,	 ability,	 talent	 tube	 four	 angles,	 the	 competency	 of	 Chinese	 postal	
personnel	the	process	of	the	modernization	of	postal	service.	The	final	results	show	that	
the	modern	postal	personnel	management	system,	personnel	quantity,	degree,	ability	
structure	contradiction,	uneven	thought,	psychological	quality,	professional	ability	and	
innovation	need	 to	highlight	 the	unique	ability	 to	adapt	 to	 the	development	 trend	of	
"Internet	plus".	
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1. Introduction	

Postal	industry	as	a	national	management	or	direct	operation	of	all	kinds	of	mail	industry,	is	a	
pivotal	link	in	the	process	of	sustainable	development	of	the	national	economy.	When	the	State	
Council	gave	the	postal	industry	a	new	functional	orientation,	it	clearly	pointed	out	that	"the	
postal	 industry	 is	 an	 important	 social	 utility	 of	 the	 country,	 a	 modern	 leading	 industry	 to	
promote	the	transformation	of	circulation	mode	and	the	upgrading	of	consumption,	and	plays	
a	fundamental	role	in	the	national	economy."	Talents,	as	the	first	resource	for	the	development	
of	the	 industry,	play	a	strategic,	 fundamental	and	decisive	role	 in	the	deepening	reform	and	
transformation	 of	 the	 postal	 industry[1].	 They	 are	 also	 an	 important	 driving	 force	 for	 the	
progress	of	social	civilization,	the	prosperity	of	the	people	and	the	prosperity	of	the	country.	
According	to	the	statistics	of	the	State	Post	Office,	during	the	12th	Five‐Year	Plan	period,	China	
Post	has	added	more	than	1	million	new	jobs	[2].	Professional	and	technical	personnel	only	
account	for	8.55%	of	the	total	number	of	employees	in	the	whole	industry.	At	present,	there	is	
still	a	big	gap	between	the	overall	 level	of	the	development	of	postal	personnel	and	the	goal	
requirements	 of	 building	 a	 world‐class	 postal	 enterprise.	 Especially	 in	 the	 tide	 of	 rapid	
development	 of	 the	 Internet,	 taking	 the	 “Internet	 plus”as	 a	 strategic	 breakthrough	 for	
technological	innovation	and	business	transformation,	high‐end	talents	and	innovative	talents	
need	 to	be	 supplemented.	Therefore,	 it	 is	 an	urgent	 task	 for	 the	modern	postal	 industry	 to	
clarify	 the	current	situation	and	competency	characteristics	of	modern	postal	 talents	and	to	
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point	 out	 the	 effective	 direction	 for	 their	 development,	 so	 as	 to	 adapt	 to	 the	 new	 normal	
economy	and	build	a	well‐off	society.	
The	problem	of	talent	has	always	attracted	the	attention	of	scholars	at	home	and	abroad.	Luo	
and	 Chen	 [3]	 have	 studied	 the	 competency	 characteristics	 of	 enterprise	 skilled	 talent	 team	
through	 field	 survey	 and	 questionnaire	 survey.	Mcdonnell	 [4]	 and	 others	 have	 studied	 the	
problem	 of	 talent	 evaluation	 in	 enterprise	 talent	 management.	 Bhati	 and	 Manimala	 [5]	
proposed	 innovative	 human	 resources	 strategies	 such	 as	 enhancing	 corporate	 credibility,	
enhancing	employee	sense	of	belonging	to	attract	and	retain	talent.	Yun	[6]	research	pointed	
out	 that	 the	 strategic	 alliance	 between	 enterprises	 and	 schools,	 the	 formation	 of	
complementary	 advantages,	 resource	 sharing	 model	 can	 achieve	 win‐win	 situation	 and	
effectively	improve	the	quality	of	talent.	In	recent	years,	with	the	development	of	e‐commerce	
driven	by	"Internet	plus",	domestic	scholars	gradually	focus	on	the	research	of	modern	postal	
talents.	 On	 the	 one	 hand,	 scholars	 describe	 qualitatively	 the	 current	 situation	 of	 the	
development	of	postal	talents.	Y.C.Jiao	and	P.F.Fan	[7]point	out	that	the	proportion	of	postal	
talents	is	low,	the	growth	rate	of	talents	is	too	slow,	and	the	structural	contradiction	of	the	talent	
team	 is	prominent.	Z.H.Ma	 [8]	uses	questionnaire	 survey	 to	analyze	 the	 ideological	work	of	
young	postal	employees;	K.Li	[9]	studies	the	most	scarce	types	of	talents	in	postal	enterprises,	
such	as	Management	personnel,	professional	personnel,	scientific	and	technological	personnel.	
On	the	other	hand,	scholars	analyze	the	causes	of	the	current	situation	of	talents.	X.Y.Yang	[10]	
analyses	it	from	the	perspective	of	human	resources	management,	and	points	out	that	salary	
and	welfare,	corporate	culture	and	performance	management	all	 lead	 to	a	certain	degree	of	
brain	drain	 in	postal	 industry.	L.Yuan,	Y.Tan	[11]from	the	perspective	of	human	capital	and	
brain	 drain	 theory,	 found	 that	 global	 express	 competition	 and	 enterprise	 management	
deficiencies	 all	 lead	 to	brain	drain.	Reading	 the	existing	 literature,	 it	 is	 found	 that	 although	
scholars	have	done	some	research	on	modern	postal	talents,	most	of	the	literature	analyses	the	
status	quo	and	its	causes	from	a	qualitative	point	of	view.	At	present,	there	are	few	quantitative	
studies	 on	 the	 status	 quo	 of	 postal	 talents.	 In	 addition,	 the	 research	 on	 the	 competency	
characteristics	of	modern	postal	talents	needs	to	be	supplemented	urgently.	
Therefore,	this	paper	uses	content	analysis	method	to	make	quantitative	analysis,	and	extracts	
three‐level	indicators	of	post	talents'	competency	characteristics	through	170	Posts	published	
in	CNKI	database	in	the	past	nine	years,	so	as	to	analyze	the	current	situation	of	post	talents'	
development	in	recent	years,	and	then	uses	content	analysis	method	to	encode	the	literature	
data	 from	 the	 four	angles	of	 talents'	 structure,	quality,	 ability	and	management.	 In	order	 to	
provide	a	meaningful	direction	for	the	training	of	postal	talents	and	a	strong	guarantee	for	the	
sustainable	 development	 of	 the	 postal	 industry,	 this	 paper	 studies	 the	 competency	
characteristics	of	Chinese	postal	talents	in	the	process	of	postal	modernization.	

2. Research	Design	

Content	 analysis	 is	 a	 research	 method	 that	 objectively,	 systematically	 and	 quantitatively	
describes	 the	content	of	communication	 in	order	 to	reveal	 the	deep	content	of	 the	research	
object[12].	 This	 paper	 combs	 and	 summarizes	 the	 relevant	 literature	 on	 postal	 talents	
published	in	China	through	content	analysis.	

2.1. Research	Object	
At	present,	there	are	few	studies	on	postal	talents,	and	most	of	the	documents	are	presented	in	
the	form	of	rich	papers,	periodicals	and	newspapers.	Therefore,	this	paper	chooses	rich	papers,	
periodicals	and	newspapers	as	the	basic	statistical	sources.	At	the	same	time,	considering	that	
the	academic	level	of	papers	is	often	related	to	the	number	of	papers	downloaded	and	cited.	
Therefore,	this	paper	screens	the	documents	with	less	than	10	downloads	and	0	quotations,	
using	 "Postal	 Talents",	 "Postal	 Administration	 Talents",	 "Express	 Enterprises	 Talents"	 and	
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"Postal	Company	Talents"	as	search	fields,	and	adopts	the	advanced	search	method	of	"Title"	
project.	 A	 total	 of	 170	 relevant	 research	 documents	were	 retrieved,	with	 statistical	 time	 of	
2010‐2018.	

2.2. Time	Course	
Table	1	shows	that	since	2010,	the	business	of	China's	postal	industry	has	developed	rapidly,	
the	total	business	volume	has	increased	year	by	year,	and	the	total	amount	of	research	on	postal	
talents	has	also	increased	relatively.	This	is	due	to	the	rapid	development	of	modern	technology	
trends	 such	 as	 "Internet	 plus",	 "big	 data"	 and	 "Ai".	 Talents,	 as	 the	 first	 resource	 for	 the	
development	 of	 the	 industry,	 play	 a	 decisive	 role	 in	 promoting	 the	 transformation	 and	
upgrading	of	the	postal	industry.	
	

	
Fig	1.	Literature	publication	and	postal	industry	total	business	volume	in	2010‐2018	

2.3. Literature	Sources	
Through	 the	 statistical	 analysis	of	170	papers,	 it	 is	 found	 that	 all	 the	papers	 come	 from	43	
journals,	of	which	the	frequency	is	more	than	one	source	journal.	Figure	2.	Table	1	shows	that	
116	 articles	 from	eight	 journals,	 accounting	 for	68.2%	of	 the	 total	 literature,	 show	 that	 the	
concentration	of	journals	for	postal	talents	is	relatively	high.	Current	literature	mainly	comes	
from	three	major	journals	and	master's	theses	of	Post	Research,	China	Post	and	China	Post.	The	
number	of	high‐level	 journals	is	small,	and	the	proportion	of	core	journals	is	only	2.35%.	At	
present,	the	mainstream	academic	journals	in	China	lack	of	such	research	and	discussion.	
	

Table	1.	Literature	sources	

Literature	source	periodicals	 Frequency/number	 frequency/%	
Postal	studies	 35	 20.6	
Master's	thesis	 30	 17.6	
China	Post	News	 16	 9.4	

China	Post	 13	 7.6	
Logistics	Engineering	and	Management	 8	 4.7	

Logistics	technology	 6	 3.5	
Managers	 4	 2.4	

Labor	security	world	 4	 2.4	
Total	 116	 62.3	
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2.4. Encoding	
This	article	mainly	carries	on	the	sample	analysis	from	the	time	course,	the	literature	source,	
the	content	analysis	three	dimensions,	finally	carries	on	the	forecast	to	the	follow‐up	research.	
In	 the	process	 of	 statistics	 and	 classification,	 each	document	 is	 categorized	 according	 to	 its	
content,	 and	 its	 main	 viewpoints	 are	 summarized	 according	 to	 keywords	 and	 research	
emphasis.	 Then	 it	 is	 categorized	according	 to	 the	 content	 coding	 system.	By	 comparing	 the	
proportion	of	each	index	in	the	number	of	documents,	discussions	among	coders	and	expert	
inquiries,	this	paper	divides	the	content	analysis	and	coding	system	of	postal	talents	into	four	
categories:	research	on	talent	structure	of	postal	industry,	research	on	talent	management	of	
postal	industry,	research	on	talent	quality	of	postal	industry	and	Research	on	talent	ability	of	
postal	industry	(Table	2).	
	

Table	2.	Content	analysis	coding	table	
Content	coding	system	

Indicators	 Analysis	units	 Coding	

Talent	structure	

Total	talent	structure	 A1	
Age	structure	of	talents	 A2	

Personnel	education	structure	 A3	
Title	structure	of	talents	 A4	
Gender	structure	of	talents	 A5	
Talent	competence	structure	 A6	

Talent	management	

Talent	introduction	and	recruitment	 B1	
Talent	development	planning	 B2	
Human	resource	allocation	 B3	

Talent	performance	evaluation	 B4	

Talent	distribution	promotion	 B5	

Talent	training	and	development	 B6	

Talent	salary	treatment	 B7	

Talent	incentive	mechanism	 B8	

Talented	personnel	quality	

Talented	personnel	ideological	quality	 C1	

Personnel	psychological	quality	 C2	

Professional	qualities	of	talents	 C3	

Knowledge	quality	of	talents	 C4	

Talents'	physical	fitness	 C5	

Talent	ability	

Talent	innovation	ability	 D1	

Talent	communication	ability	 D2	

Talent	learning	ability	 D3	

Talent	collaboration	ability	 D4	

Personnel	professional	ability	 D5	

Talent	management	ability	 D6	
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2.5. Reliability	Test	
Content	 validity	 analysis	 refers	 to	 the	 consistency	 of	 two	 or	more	 researchers	 involved	 in	
content	analysis	in	judging	the	same	category[13].	The	higher	the	consistency,	the	higher	the	
credibility	of	content	analysis.	There	are	five	judges	selected	in	the	study,	marked	as	 	and	 	
respectively.	Among	them,	 the	author	 is	 the	main	 judge,	and	 four	other	 judges	are	assistant	
judges.	The	validity	of	the	final	periodicals	is	analyzed,	and	the	formulas	are	applied	here.	
	

2
/ /2 	

	
Among	them,	 	represents	the	number	of	judges	who	are	"reasonable",	 	is	the	total	number	
to	participate	in	the	judgment.	After	calculation,	the	 	of	five	judges	is	0.87,	which	shows	that	
the	 coding	 table	 is	 reasonable.	 Then,	 the	 synthetical	 judges	 analyze	 the	 reliability	 of	 all	 the	
coding	results,	and	the	formula	is	applied	here:	
	

∗
1 1 ∗

	

	
	is	 the	 number	 of	 judges,	 	is	 the	 degree	 of	mutual	 agreement,	 is	 the	 average	degree	 of	

mutual	agreement.	Since	there	are	only	two	judges	in	this	study,	the	calculation	formula	of	
,	 	is	as	follows:	
	

2
	

	
	is	 the	 total	 number	 of	 categories	 agreed	 by	 two	 judges,	 	is	 the	 number	 of	 categories	

analyzed	by	the	first	judges,	and	 	is	the	number	of	categories	analyzed	by	the	second	judges.	
That	is,	the	reliability	formula	of	 2,		 118,	 105	show	the	result	of	analysis	is	

0.94,	so	this	coding	has	high	reliability.	In	this	paper,	the	main	coder's	measurement	results	
are	taken	as	the	statistical	analysis	standard.	

3. Research	Results	

3.1. Research	on	the	Present	Situation	of	Modern	Postal	Talents	
Since	the	implementation	of	the	strategy	of	"strengthening	postal	service	with	talents",	the	state	
has	paid	great	attention	to	the	training	and	reserve	of	postal	talents,	optimized	the	structure	of	
postal	talents	and	improved	the	management	system	of	modern	postal	talents.	The	sustainable	
development	of	talents	can	not	be	separated	from	a	reasonable	and	balanced	talent	structure,	
and	the	optimization	of	talent	structure	can	not	be	separated	from	a	sound	talent	management	
system[14].	Therefore,	this	paper	mainly	through	the	analysis	of	the	current	situation	of	the	
structure	 of	modern	 postal	 personnel	 and	 the	management	 of	modern	 postal	 personnel,	 in	
order	to	study	the	development	status	of	modern	postal	personnel.	
3.1.1. 	Current	Situation	of	Talent	Structure	
Through	 the	 study	 of	 137	 documents	 related	 to	 the	 structure	 of	 talents	 searched	 in	 CNKI	
database	from	2010	to	2018	(Table	3),	the	following	conclusions	are	drawn	from	the	study	of	
the	present	situation	of	modern	postal	talents:	
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Table	3.	Current	situation	of	talent	structure	
Element	 Frequency/Paper	 Frequency/%	

Insufficient	total	talent	 54	 31.7	
Contradictions	in	educational	structure	 38	 22.4	
Contradictions	in	competence	structure	 33	 19.4	

Other	 12	 7.1	
Total	 137	 80.1	

	
(1)	Total	shortage	of	talents:	talents	are	not	equal	to	human	resources,	not	ordinary	workers.	
Modern	 postal	 talents	 can	 be	 defined	 as	 high‐quality	 groups	 with	 scientific	 and	 cultural	
knowledge,	professional	spirit	and	innovative	consciousness,	who	can	contribute	to	the	postal	
industry	through	their	own	expertise	[15].	After	the	analysis	of	the	selected	sample	literature,	
54	articles	discussed	the	current	situation	of	the	talent	structure	in	the	postal	industry,	which	
involved	the	related	statement	that	the	total	amount	of	talent	is	insufficient,	such	as	the	small	
number	of	talents,	brain	drain	and	so	on,	accounting	for	31.7%	of	the	total	literature.	This	shows	
that	the	current	reserve	of	modern	postal	talents	has	become	an	important	part	of	restricting	
the	development	of	postal	talents.	It	is	difficult	to	recruit	talents	in	the	postal	industry,	and	the	
brain	drain	in	the	postal	industry	is	serious.	This	reflects	the	shortage	of	talents	in	the	modern	
postal	industry.		
(2)	Contradictions	in	educational	structure:	Contradictions	in	educational	structure	refer	to	the	
fact	that	the	educational	background	of	modern	postal	staff	does	not	match	their	posts,	while	
those	 in	 senior	 posts	 have	 lower	 diplomas.	 According	 to	 statistics,	 38	 articles	 have	 been	
involved	and	studied	 in	discussing	 the	current	situation	of	 the	talent	structure	 in	 the	postal	
industry,	 accounting	 for	22.4%	of	 the	 total	 literature.	This	 reflects	 that	 the	 contradiction	of	
educational	background	structure	 is	more	common	in	the	postal	 industry.	 Influenced	by	the	
nature	of	the	logistics	industry,	the	postal	industry	generally	has	lower	requirements	for	the	
level	of	talent	and	culture.	
(3)	The	contradiction	of	ability	structure:	the	asymmetry	of	post	demand	and	talent's	actual	
ability	 leads	to	the	contradiction	of	talent's	ability	structure	 in	modern	industry.	Among	the	
related	 literatures,	 33	 articles	 dealt	 with	 the	 contradiction	 between	 ability	 and	 structure,	
accounting	for	19.4%	of	the	total	number	of	literatures.	From	this,	we	can	see	that	there	are	
some	problems	in	the	postal	industry,	such	as	the	mismatch	between	posts	and	abilities,	the	
low	level	of	employees'	abilities,	the	unreasonable	distribution	of	Posts	and	so	on.	
3.1.2. Current	Situation	of	Talent	Management	
Through	the	research	of	148	documents	related	to	talent	management	in	CNKI	database	from	
2010	to	2018,	the	following	conclusions	are	drawn:		
	

Table	4.	Current	situation	of	talent	management	

Element	 Frequency/number	 Frequency/%	
Cultivation	and	development	 63	 37.1	

Excitation	mechanism	 37	 21.8	
Performance	appraisal	 35	 20.6	

Salary	 31	 18.2	
Allocation	and	promotion	 25	 14.7	

Other	 20	 11.8	
Total	 148	 87.1	
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(1)	 Training	 and	 development:	 Talent	 training	 and	 development	 refers	 to	 the	 planned	
implementation	by	the	government	and	enterprises	of	activities	that	help	employees	to	learn	
and	work‐related	abilities,	and	regular	education,	on‐the‐job	practice,	interpersonal	interaction,	
personality	 and	 ability	 evaluation	 for	 the	 future	 development	 of	 employees.	 Based	 on	 the	
analysis	of	 the	selected	sample	documents,	63	articles	have	discussed	 the	development	and	
problems	of	 talent	cultivation	and	development	 in	 the	discussion	of	 the	present	situation	of	
modern	postal	talent	management,	and	vigorously	promote	talent	cultivation,	accounting	for	
about	37.1%	of	the	total	literature.	This	shows	that	the	modern	postal	industry	has	begun	to	
attach	importance	to	the	training	and	development	of	talents,	and	has	achieved	certain	results,	
such	as	online	school	training	classes,	school‐enterprise	order‐based	training	cooperation,	but	
there	are	still	many	problems	in	the	training	and	development	of	talents,	some	posts	lack	of	
attention	to	personnel	training,	and	the	modern	postal	 industry	should	continue	to	 increase	
efforts	to	promote	personnel	training.	
(2)	Incentive	mechanism:	Incentive	mechanism	refers	to	the	process	of	maximizing	employees'	
commitment	 to	 organization	 and	work	 through	 specific	methods	 and	management	 system.	
Modern	incentive	mechanism	for	postal	talents	refers	to	the	behavioral	mechanism	for	postal	
talents	to	 improve	their	work	efficiency	by	means	of	welfare	subsidies	and	humanistic	care.	
Through	 the	 analysis	 of	 the	 selected	 sample	 literature,	 37	 articles	 discussed	 the	 current	
situation	of	talent	management	in	the	postal	 industry,	 involving	the	issue	of	talent	 incentive	
mechanism	and	measures,	which	accounted	for	about	21.8%	of	the	total	literature.	This	shows	
that	 the	 current	 talent	 management	 in	 the	 postal	 industry	 also	 lacks	 the	 formulation	 and	
implementation	of	incentive	mechanism,	and	the	efficiency	of	talent	work	can	not	be	effectively	
guaranteed.	
(3)	 Performance	 appraisal:	 Talent	 performance	 appraisal	 refers	 to	 the	 process	 in	 which	
assessors	use	scientific	methods,	standards	and	procedures	to	observe,	collect,	organize,	store,	
extract	and	integrate	performance	information	related	to	the	assessment	tasks	of	the	actors,	
and	make	accurate	appraisal	as	far	as	possible.	Among	the	relevant	literature,	35	articles	have	
studied	 it,	accounting	 for	about	20.6%	of	 the	 total	 literature.	The	main	content	of	 the	study	
involves	the	problems	and	measures	of	performance	evaluation,	which	shows	that	the	modern	
postal	industry	pays	little	attention	to	the	performance	evaluation	of	talents,	and	there	are	a	lot	
of	deficiencies	in	the	evaluation	mechanism.	The	postal	 industry	should	pay	attention	to	the	
management	of	talent	performance	evaluation.	
(4)	Salary	treatment:	The	salary	treatment	of	modern	postal	talents	refers	to	the	current	salary	
level	of	postal	talents	and	the	usual	welfare	treatment.	According	to	statistics,	31	articles	have	
studied	 it,	 accounting	 for	 18.2%	of	 the	 total	 literature.	 The	main	 contents	 of	 the	 study	 are	
unreasonable	 salary	 treatment	 for	 talents,	 improvement	of	 salary	 treatment	 for	 talents	 and	
improvement	of	salary	treatment	for	talents.	This	shows	that	at	present,	the	postal	industry	has	
begun	to	provide	the	salary	level	of	talents,	but	still	can	not	meet	the	psychological	expectations	
of	postal	talents.	At	present,	the	salary	treatment	of	postal	talents	still	needs	to	be	improved.	
(5)	 Distribution	 promotion:	 Distribution	 promotion	 refers	 to	 the	 assignment	 of	 employees'	
positions,	 and	 the	 promotion	 of	 ranked	 positions	 and	 titles	 from	 lower	 to	 higher	 levels.	
According	 to	 statistics,	 25	 articles	 have	 studied	 the	 status	 quo	 of	 talent	 promotion,	 talent	
distribution	and	other	related	personnel	distribution	and	promotion,	accounting	for	about	14.7%	
of	the	total	 literature.	Its	research	contents	mainly	focus	on	the	unreasonable	mechanism	of	
talent	distribution	and	promotion,	promoting	fair	talent	distribution	and	promotion,	etc.	So	we	
can	see	that	there	are	some	problems	in	the	distribution	and	promotion	of	talents	in	the	postal	
industry.	The	postal	industry	needs	to	pay	more	attention	to	and	optimize	the	distribution	and	
promotion	of	talents.	
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3.2. Research	on	the	Competency	Characteristics	of	Modern	Postal	Talents	
Competency	 characteristics	 demonstrate	 the	 relationship	 between	 individual	 and	 job	
performance	from	the	level	of	human	quality	and	ability,	which	mainly	reflects	the	potential	
deep‐seated	 ability	 characteristics	 of	 individual,	 such	 as	 social	 role,	 self‐concept,	 traits	 and	
motivation.	 Competency	 is	 the	 enduring	 quality	 and	 characteristics	 that	 can	 determine	 job	
performance.	 This	 paper	 will	 divide	 it	 into	 two	 categories:	 quality	 and	 ability,	 in	 order	 to	
analyze	the	competency	characteristics	of	modern	postal	talents.	
3.2.1. Research	on	Talent	Ability	
Through	 the	 research	on	88	documents	 related	 to	 talent	quality	 searched	 in	CNKI	database	
from	2010	to	2018,	the	following	conclusions	are	drawn:	
	

Table	5.	Current	situation	of	talents'	quality	
Element	 Frequency/Number	 Frequency/%	

Ideological	quality	 29	 17.1	
professional	qualities	 23	 13.5	
Psychological	quality	 19	 11.1	
Knowledge	quality	 18	 10.6	

Other	 2	 1.8	
Total	 88	 51.8	

	
(1)	Ideological	quality:	Ideological	quality	refers	to	the	essence	of	a	person's	ideology,	thinking	
activities,	behavior	and	style	of	work,	such	as	thought,	moral	accomplishment,	character	and	
knowledge[16].	The	ideological	quality	of	modern	postal	industry	mainly	refers	to	the	moral	
accomplishment	and	professional	accomplishment	of	postal	professionals	themselves.	Through	
the	 analysis	 of	 the	 selected	 sample	 literature,	 29	 articles,	 accounting	 for	17.1%	of	 the	 total	
literature,	discussed	the	current	situation	of	the	quality	of	postal	professionals,	which	related	
to	the	lack	of	ideological	quality,	such	as	moral	accomplishment,	professional	accomplishment,	
demand	and	so	on.	This	shows	that	the	current	postal	industry	has	a	high	demand	for	talents'	
ideological	quality.	
(2)	 Professional	 quality:	 Professional	 quality	 reflects	 the	 comprehensive	 ability	 of	 business	
personnel	in	the	process	of	completing	business	activities,	and	is	the	subjective	and	objective	
recognition	and	recognition	of	business	personnel	by	customers.	The	quality	of	modern	postal	
service	refers	to	the	professional	level,	operation	level,	service	level	and	management	level	that	
the	posts	of	postal	professionals	need	to	master	at	present.	According	to	statistics,	23	articles	
have	studied	it,	accounting	for	about	13.5%	of	the	total	literature.	At	present,	there	is	no	lack	of	
demand	for	professionals	in	the	postal	industry.	
(3)	Psychological	quality:	Psychological	quality	refers	to	the	basic	characteristics	and	qualities	
of	 individuals	 in	 psychological	 process	 and	personality	 psychology.	 Psychological	 quality	 of	
modern	postal	talents	mainly	refers	to	the	ability	to	withstand	pressure	and	adjust	psychology	
of	 postal	 talents.	 In	 the	 relevant	 literature,	 19	 articles	 related	 to	 psychological	 quality,	
accounting	for	about	11.1%	of	the	total	literature.	At	present,	the	psychological	quality	level	of	
postal	talents	needs	to	be	improved.	
(4)	Knowledge	quality:	Knowledge	quality	refers	to	the	degree	of	a	person's	knowledge	reserve	
and	reflects	 the	 level	of	 a	person's	 culture.	The	knowledge	quality	of	modern	postal	 talents	
mainly	refers	to	the	public	knowledge	and	professional	knowledge	of	postal	talents.	According	
to	statistics,	18	articles	have	been	involved	and	studied	in	discussing	the	current	situation	of	
the	quality	of	postal	talents,	accounting	for	about	10.6%	of	the	total	literature.	In	the	direction	
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of	the	rapid	development	of	the	postal	industry,	the	demand	for	knowledge	quality	of	postal	
professionals	is	getting	higher	and	higher.	
3.2.2. Talent	Ability	Research	
Based	on	the	research	of	54	documents	related	to	talent	competence	searched	in	CNKI	database	
from	2010	to	2018,	the	following	conclusions	are	drawn:	
	

Table	6.	Current	situation	of	talent	ability	
Element	 Frequency/Number	 Frequency/%	

Professional	ability	 35	 20.6	
Management	ability	 22	 12.9	
Innovation	ability	 19	 11.2	

communication	skills	 10	 5.9	
Other	 9	 5.3	
Total	 54	 31.8	

	
(1)	Professional	competence:	Professional	competence	refers	to	the	knowledge,	experience	and	
skills	 needed	 to	 engage	 in	 a	 particular	 profession.	 Modern	 postal	 talents'	 professional	
competence	 refers	 to	 the	 knowledge,	 experience	 and	 skills	 possessed	 by	 current	 postal	
professionals.	According	to	statistics,	35	articles	have	been	involved	and	studied	in	discussing	
the	current	situation	of	postal	talents'	ability,	accounting	for	about	20.6%	of	the	total	literature.	
The	demand	for	professional	competence	in	the	postal	industry	has	gradually	increased.	
(2)	 Management	 competence:	 Management	 competence	 refers	 to	 the	 general	 term	 of	
systematic	organizational	management	skills,	leadership	ability,	etc.,	fundamentally	speaking,	
the	 ability	 to	 improve	 organizational	 efficiency.	 The	 management	 ability	 of	 modern	 postal	
talents	refers	to	the	management	ability	of	planning,	organization,	command,	coordination	and	
control	of	postal	talents.	According	to	statistics,	22	articles	have	studied	it,	accounting	for	about	
12.9%	of	the	total	literature.	At	present,	there	is	no	lack	of	demand	for	managerial	talents	in	the	
postal	industry.	
(3)	Innovative	ability:	Since	"innovation"	has	been	included	in	the	five	development	concepts,	
all	walks	of	life	pay	more	and	more	attention	to	the	cultivation	of	innovative	talents,	and	the	
postal	 industry	 is	 no	 exception.	 Through	 the	 analysis	 of	 the	 selected	 sample	 literature,	 19	
articles	 discussed	 the	 current	 situation	 of	 modern	 postal	 talents'	 ability,	 which	 related	 to	
innovation	ability	and	innovation	demand,	accounting	for	about	11.2%	of	the	total	literature.	
This	shows	that	the	postal	industry	urgently	needs	innovative	talents.	
(4)	Communication	ability:	Communication	ability	includes	expression	ability,	argumentation	
ability,	listening	ability	and	design	ability.	The	communication	ability	of	modern	postal	talents	
refers	 to	 the	 communication	 and	 interpersonal	 ability	 of	 postal	 talents	 to	 superiors	 or	
subordinates.	In	the	related	literature,	10	articles	related	to	communication	skills,	accounting	
for	about	5.9%	of	the	total	literature.	

4. Conclusion	

This	paper	analyses	170	postman	documents	in	CNKI	database	in	the	past	nine	years	by	content	
analysis	method,	establishes	the	index	table	of	modern	postman	research	coding,	and	studies	
the	present	situation	and	competency	characteristics	of	modern	postman	from	four	aspects	of	
talent	structure,	management,	quality	and	ability.	The	results	show	that	there	are	problems	in	
the	 quantity,	 quality,	 structure	 and	management	 of	modern	 postal	 talents.	 The	 outstanding	
performance	is	that	the	knowledge	and	ability	of	postal	talents	do	not	meet	the	needs	of	posts.	
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Males	 account	 for	 too	much,	 their	 educational	 level	 is	 low,	 and	 the	 brain	 drain	 is	 serious.	
Secondly,	 the	 traditional	 postal	 industry	 has	 not	 established	 a	 sound	 industry	management	
system,	and	 the	 training	and	development	of	modern	postal	personnel,	 the	distribution	and	
promotion	of	personnel,	and	the	remuneration	of	personnel	are	facing	prominent	problems.	On	
the	other	hand,	the	competency	of	modern	postal	service	is	characterized	by	good	ideological	
quality,	excellent	psychological	quality,	excellent	management	ability,	outstanding	professional	
ability	and	unique	innovation	ability.	
In	 recent	 years,	 with	 the	 rapid	 development	 of	 Internet	 application	 technology	 and	 the	
continuous	increase	of	Internet	penetration	rate,	the	modern	postal	industry	has	continuously	
promoted	the	integration	development	of	postal	and	Internet,	and	explored	a	"Internet	plus"	
innovation	 driven	 development	 road	with	 the	 characteristics	 of	 China	 Post.	Modern	 postal	
talents,	as	an	important	cornerstone	of	the	coordinated	development	of	postal	innovation,	have	
contributed	a	decisive	force	to	the	development	of	the	postal	industry.	However,	 in	order	to	
further	promote	the	construction	of	the	modern	postal	industry,	it	is	necessary	to	constantly	
improve	the	management	system	of	talents,	enhance	the	competency	characteristics	of	talents,	
and	 then	 enhance	 the	 social	 recognition	 of	 the	 modern	 postal	 industry,	 and	 promote	 the	
sustainable	development	of	the	industry.	
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