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Abstract	

China	 is	 in	 the	new	normal	 of	 economic	development.	During	 this	 period,	 economic	
growth	 is	 more	 dependent	 on	 the	 quality	 improvement	 of	 human	 capital	 and	
technological	progress.	Therefore,	the	development	of	enterprises	is	inseparable	from	
the	development	of	human	resources	and	technology.	As	an	important	production	factor,	
human	beings	have	innovative	energy	drivers	and	better	form	a	new	way	of	“green	low	
carbon	cycle	development”.	
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1. Introduction	

Green	human	resource	management	refers	to	the	new	management	concept	and	management	
model	formed	by	applying	the	“green”	concept	to	the	field	of	human	resource	management.	Its	
main	 task	 is	 to	 achieve	 the	 mentality	 of	 employees	 within	 the	 company	 by	 adopting	
management	 methods	 that	 conform	 to	 the	 “green”	 concept.	 Harmony	 of	 humanity	 and	
ecological	 harmony	 will	 bring	 comprehensive	 benefits	 of	 economic,	 social	 and	 ecological	
benefits	 to	 the	 enterprise,	 and	 achieve	 sustainable	 development	 of	 the	 company	 and	
employees[1].	
In	order	to	achieve	green	development,	we	must	first	ensure	that	enterprises	adhere	to	the	low‐
carbon	 environmental	 protection	 concept	 as	 the	 development	 direction.	 In	 the	 process	 of	
vigorously	 developing	 economic	 and	 financial	 accumulation,	 in	 essence,	 the	 executors	 and	
beneficiaries	of	 green	development	 are	human	beings	 themselves,	 so	 green	Development	 is	
inseparable	from	human	efforts.	For	enterprises,	the	management	of	human	resources	must	be	
consistent	 with	 the	 “new	 way	 of	 green	 low‐carbon	 cycle	 development”	 and	 improve	 the	
innovative	 mode	 of	 human	 resource	 management.	 Under	 the	 current	 background	 of	
environmental	protection,	green	sustainable	development	has	become	an	important	direction	
for	 enterprise	 development	 and	 an	 important	 prerequisite	 for	 promoting	 enterprises	 to	
improve	their	competitiveness.	Green	human	resource	management	can	be	realized	through	
human	 resource	 management,	 and	 promotes	 the	 establishment	 of	 a	 green	 enterprise's	
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development	image,	enhances	the	company's	green	value,	and	further	enhances	the	company's	
green	competitive	advantage[2].	

2. Green	Human	Resource	Management	Issues	

2.1. The	Goal	Is	Not	Perfect	
For	 the	 current	 enterprises,	 there	 is	 no	 clear	 goal	 for	 the	 establishment	 of	 green	 human	
resource	management.	 First	 of	 all,	 the	 important	 role	 of	 enterprise	 green	 human	 resource	
management	 is	 to	 improve	 the	 efficiency	 of	 production	 and	 operation,	 to	 achieve	 energy	
conservation	 and	 emission	 reduction,	 and	 to	 control	 costs.	 However,	 in	 the	 process	 of	
formulating	green	human	resource	management,	enterprises	often	have	the	phenomenon	of	
“copying	and	copying”.	By	looking	for	model	templates	to	apply	to	enterprises,	 it	 is	not	only	
unable	 to	 improve	 the	 development	 of	 the	 company	 itself,	 but	 also	 leads	 to	 a	 significant	
reduction	in	the	efficiency	of	employees[3].	

2.2. The	Content	Is	Not	Perfect	
In	the	process	of	formulating	green	human	resource	management,	enterprises	lack	the	accurate	
judgment	of	the	actual	situation	of	the	enterprise.	The	green	human	resource	management	is	
simply	 regarded	as	 labor	management,	which	 seriously	 ignores	 the	 important	 role	of	 green	
human	resource	management.	On	the	other	hand,	in	order	to	realize	the	rapid	development	of	
the	 enterprise	 itself,	 the	 enterprise	has	 set	 indicators	 that	deviate	 from	 the	 reality,	 and	 the	
enterprise	green	human	resource	management	floats	on	the	surface,	and	finally	it	is	no	longer.	
Green	human	resource	management	should	regard	the	individual	consciousness	of	employees	
as	 the	management	 content.	 By	 strengthening	 the	 construction	 of	 corporate	 green	 culture,	
every	employee	can	achieve	good	development	 in	 this	 large	group.	But	unfortunately,	many	
companies	do	not	pay	enough	attention	to	the	construction	of	corporate	culture,	and	lack	of	
management	 of	 corporate	 values	 and	 employee	 values.	 As	 a	 result,	 the	 human	 resources	
management	 content	 of	 the	 enterprise	 is	 empty,	 and	 it	 is	 unable	 to	 form	 cohesiveness	 and	
centripetal	force	among	the	employee	groups[4].	

2.3. Lack	of	Employee	Involvement	
In	 the	 process	 of	 green	 human	 resource	management,	we	 should	 first	 pay	 attention	 to	 the	
subjective	 status	 of	 the	 person,	 and	 formulate	 the	 content	 of	 human	 resource	management	
according	to	the	personal	deeds	of	the	employees.	However,	 from	the	current	point	of	view,	
there	are	still	many	shortcomings	in	employee	training	and	selection.	First	of	all,	in	the	process	
of	employee	selection,	there	is	a	lack	of	research	on	the	physical	fitness	of	employees.	Most	of	
the	companies	do	not	pay	attention	to	the	employees'	own	problems	when	they	are	recruiting,	
and	only	care	about	the	employees'	work	experience	and	learning	ability.	Such	a	recruitment	
model	 cannot	 find	employees	who	have	a	 lasting	passion	 for	 their	work.	 In	addition,	 in	 the	
process	of	employee	training,	the	company	neglects	the	feelings	of	employees,	and	has	not	been	
able	 to	 form	a	 targeted	 talent	management	program.	The	content	of	 the	 training	only	cares	
about	 the	 work	 ability	 and	 technical	 ability	 of	 the	 employees,	 and	 lacks	 the	 cultivation	 of	
corporate	 values	 and	 professional	 ethics.	 In	 terms	 of	 employee	 performance	 appraisal	 and	
remuneration	 package,	 the	main	 position	 of	 the	 employee	 is	 neglected.	 The	 content	 of	 the	
appraisal	 is	 based	 only	 on	 the	 performance	 of	 the	 employee	 and	 lacks	 the	 research	 on	 the	
“environmental”	behavior	of	the	employee[5].	
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3. Green	Human	Resource	Management	Design	

3.1. Strengthening	the	Incentive	System	
For	the	establishment	of	enterprise	management	incentive	system,	it	is	necessary	to	pass	both	
material	reward	and	spiritual	motivation,	and	the	effect	of	spiritual	incentive	is	more	obvious.	
In	 the	 process	 of	 green	 human	 resource	 management	 practice,	 enterprises	 must	 actively	
encourage	policies	for	employees	who	meet	the	requirements	of	green	development,	and	form	
a	sound	institutional	system	to	promote	employees'	conscious	and	self‐conscious	compliance	
with	energy	conservation	and	emission	reduction	requirements.	This	not	only	enhances	 the	
self‐satisfaction	 and	 honor	 of	 the	 employees,	 but	 also	 motivates	 the	 employees'	 work	
enthusiasm.	It	also	promotes	the	different	needs	of	the	employees	and	continuously	improves	
the	 self‐satisfying	 needs	 of	 the	 employees.	 Encourage	 the	 enrichment	 of	 content,	 help	 the	
company's	 leadership	 and	 management	 to	 understand	 the	 individual	 personality	
characteristics	of	the	employees,	and	combine	the	work	experience,	work	characteristics	and	
work	 ability	 of	 the	 employees	 to	 specifically	motivate	 the	 employees	 to	 realize	 their	work	
potential.	
In	 the	 process	 of	 comprehensively	 establishing	 green	 human	 resource	 management,	 the	
following	should	be	established	to	establish	a	safeguard	system.	First,	effective	use	of	human	
resources	must	be	guaranteed.	The	waste	of	human	resources	may	result	in	greater	waste	than	
material	resources,	so	in	this	case,	the	human	resource	management	model	must	make	rational	
use	 of	 talent.	 Health	 management	 is	 to	 ensure	 that	 under	 the	 conditions	 of	 green	 human	
resource	management,	the	physical	quality	of	employees	must	be	able	to	support	the	normal	
work	 of	 employees	 and	 ensure	 that	 the	 work	 is	 energetic.	 In	 the	 process	 of	 green	 human	
resource	 management,	 we	 must	 ensure	 that	 every	 employee	 can	 obtain	 fair	 development	
opportunities	and	gain	more	room	for	development,	so	as	to	meet	the	continuous	development	
of	talents.	Therefore,	human	resource	managers	must	fully	understand	the	needs	and	goals	of	
each	employee,	and	develop	development	plans	 in	a	 targeted	manner	 to	provide	employees	
with	sustainable	goals.	Similarly,	in	the	concept	of	green	human	resources,	harmony	is	the	key	
to	overall	resource	management.	Through	green	human	resource	management,	organizational	
harmony	 can	 be	 achieved.	 As	 a	 component	 of	 enterprise	 resource	 management,	 human	
resources	is	also	a	part	of	the	complex	body	of	society.	Therefore,	 in	order	to	achieve	green	
development	and	sustainable	development,	human	resource	management	must	promote	the	
development	of	human	resources	and	enterprise,	otherwise	it	will	lead	to	the	development	of	
enterprises	and	society.	limit.	Green	human	resource	management	should	realize	the	diversity	
of	talents	and	the	rationality	of	human	resources	structure	within	the	enterprise.	
In	addition	to	meeting	the	material	needs	of	higher‐capacity	talents,	more	attention	must	be	
paid	 to	 their	 spiritual	 satisfaction.	 Actively	 provide	 employees	 with	 broad	 development	
prospects,	and	pay	attention	to	the	effective	solution	of	individual	employees'	problems,	so	as	
to	 improve	 the	 efficiency	 of	 talents.	 For	 management	 employees,	 they	 must	 be	 given	 the	
appropriate	management	rights,	provide	promotion	positions,	etc.,	in	order	to	play	an	effective	
incentive	role.	In	addition	to	the	above	design	countermeasures,	it	is	necessary	to	strengthen	
the	proportion	of	year‐end	awards	and	performance	payrolls,	actively	mobilize	the	enthusiasm	
of	employees	through	the	way	of	more	work	and	more	work,	and	help	these	capable	employees	
to	 give	 equal	 value	 returns.	 The	 effect	 of	 mutual	 progress	 and	 mutual	 progress	 among	
employees.	

3.2. Establish	a	Green	Development	Human	Resource	Management	System	
In	the	process	of	green	human	resource	transformation,	the	concept	of	green	development	will	
be	fully	utilized,	the	establishment	and	improvement	of	the	administrative	management	system	
will	be	strengthened,	and	there	will	be	clear	reference	standards	in	the	process	of	implementing	
green	 development,	 and	 the	 requirements	 of	 the	 green	 development	 concept	 will	 be	 truly	



International Journal Of Social Science and Education Research Vol.1 No.05 2018              ISSN: 2637-6067                    

30	
	

implemented.	 Through	 effective	 control	 of	 all	 aspects	 of	 the	 green	 development	 concept,	
improve	 the	 implementation	 of	 responsibility,	 establish	 a	 scientific	 and	 rational	 system	 of	
responsibility	division	of	labor.	For	example,	through	the	human	resources	department	to	take	
the	 lead,	 establish	 a	 special	 green	 human	 resources	 management	 system	 to	 ensure	 the	
coordination	between	various	departments,	to	help	human	resources	shoulder	the	necessary	
responsibilities.	Through	the	normative	guidance	and	supervision	of	the	green	human	resource	
management	model,	the	supervisory	function	is	exerted	and	the	cooperation	and	cooperation	
between	 various	 departments	 of	 the	 enterprise	 is	 enhanced.	 The	 value	 of	 talents	 must	 be	
realized	through	remuneration	packages.	Especially	 in	the	process	of	green	human	resource	
management,	the	improvement	of	salary	and	benefits	is	a	key	factor	in	attracting	talents	and	an	
important	 indicator	 to	 motivate	 employees.	 In	 the	 process	 of	 green	 human	 resource	
management	practice,	in	addition	to	the	necessary	life	satisfaction	of	talents,	it	is	necessary	to	
combine	the	actual	ability	of	talents	to	provide	more	sufficient	development	needs	for	talents,	
and	further	help	enterprises	to	formulate	a	scientific	and	reasonable	salary	planning	system.	
Enhance	the	attractiveness	of	the	company	itself	and	help	the	company	attract	more	and	better	
talents.	Under	the	concept	of	green	development,	enterprises	must	rely	on	knowledge	owners	
and	producers	to	achieve	low‐carbon	transformation	and	green	upgrading.	These	employees	
can	 effectively	 promote	 knowledge	 innovation	 and	 technological	 innovation	 by	 updating	
concepts	and	improving	governance.	The	requirement	of	sustainable	social	development	is	also	
the	fundamental	goal	of	green	human	resource	management.	

3.3. Establish	a	Good	Corporate	Image	
In	 order	 to	 attract	more	 outstanding	 talents	 in	 the	 process	 of	 enterprise	 recruitment,	 it	 is	
necessary	to	constantly	establish	a	good	corporate	image,	enhance	its	social	influence,	and	form	
a	good	reputation	among	talents,	so	as	to	become	a	key	factor	in	enhancing	the	competitiveness	
of	 enterprises.	 In	 the	 process	 of	 business	 management,	 the	 corporate	 image	 of	 green	
development	further	helps	employees	to	form	a	good	sense	of	self‐identity	and	self‐agreement,	
and	combine	their	own	interests	with	the	interests	of	enterprises	to	contribute	to	the	enterprise.	
In	 essence,	 the	 company's	 management	 and	 corporate	 performance	 require	 employees	 to	
complete	 together.	 Employees	 are	 the	 key	 foundation	 for	 enterprise	 development	 and	 an	
important	part	of	enterprise	development.	Generally	speaking,	enterprises	implementing	green	
human	resource	management	can	further	promote	enterprises	to	establish	a	green	image	and	
improve	the	green	value	of	enterprises.	Help	companies	gain	more	green	competitiveness	in	
the	market	competition.	At	the	same	time,	more	and	more	successful	companies	have	proved	
the	 importance	 of	 green	 corporate	 culture,	 green	 human	 resource	management,	 and	 green	
development	path.	Therefore,	on	this	basis,	enterprises	must	enhance	the	construction	of	green	
culture	 and	 create	 a	 green	 and	 harmonious	 working	 atmosphere	 for	 employees,	 so	 as	 to	
effectively	enhance	employees'	ideas	and	promote	knowledge	development	and	innovation.	

4. Conclusion	

In‐depth	 analysis	 of	 the	 concept	 and	 model	 of	 green	 human	 resources,	 summed	 up	 the	
problems	existing	in	the	current	development	of	green	human	resources,	and	at	the	same	time	
propose	 solutions	 in	 a	 targeted	manner,	 promote	 enterprises	 to	 better	 enhance	 the	 green	
human	resource	management	model,	and	strengthen	the	harmonious	management	of	talents	
And	promote	the	continuous	improvement	of	the	comprehensive	benefits	of	enterprises.	
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